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In the spirit of gotong royong, 
we reach out to our fellow 
neighbours and help each other 

in times of need. 
We also 

rejoice with 
them as they 

get back on their feet and give 
back to the community. This is 
what it means to be a friend 
- uplifting one another and 
progress together towards a 
better future. 
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Chairman’s
Message

ISCOS
2019 was a milestone year for us, as we celebrated ISCOS’ 30 
years of existence as the only co-operative for ex-offenders in 
Singapore. From its initial purpose of offering support and sense 
of belonging to the members, ISCOS has since evolved to serve 
the bigger community by helping their loved ones who are also 
affected by the incarceration. To commemorate the occasion, 
we celebrated with our friends and supporters at the 30th 
Anniversary Charity Gala on 5 September 2019 (read about this 
very memorable evening on page 19!)

Today, with more holistic programmes and services to help them 
reintegrate into society, it is our hope to expand and deepen our 
engagement with members but of course, we can never achieve 
it alone. This year, we fostered greater collaborations with our 
working partners, particularly the Singapore Prison Service (SPS). 
Joining hands with various teams from SPS, new initiatives were 
introduced to offer more seamless throughcare support, such as 
the Kawan Kawan befriending programme, mentoring for the 
reformative trainees, and Project ReConnect session for newly 
emplaced inmates from the Community Corrections Command. 
All these led to a more effective outreach to the inmates prior to 
their release and positive start to our befriending efforts.

On the sponsors’ front, we welcomed more on-board to support 
the cause. One of the noteworthy sponsorships was the Project 
‘Give A Line, Change A Life’. Stemmed from the simple idea 
of ‘how can we bridge the technology gap’, it developed into a 
wholesome initiative that offers free smart phones with unlimited 
data plan to newly-released ex-offenders. With the support from 
Mr Tan Wang Cheow of Food Empire Holdings and Mr Stuart 
Tan from Zero1 Pte Ltd, the initiative was successfully launched 
(more about the event in page 18) and gave a timely boost to our 
existing Project ReConnect that shared the common objective of 
bringing digital connectivity in the modern day society. 

On behalf of ISCOS, I am very grateful for all who have supported 
ISCOS in one way or another – our sponsors, donors, working 
partners, Titans, volunteers and not forgetting the Trustees, my 

fellow Directors and Team ISCOS who have passionately carried 
out the work to serve the members and beneficiaries. All of you 
have made the difference to bring ISCOS’ mission into fruition, so 
thank you!

Looking ahead, we take year 2020 as the opportunity to 
continually review our work and sharpen the focus to be better at 
what we do, while staying true to the main purpose of providing 
friendship and support to those in need.

Daniel Teo
Chairman

ISCOS Board of Directors

ISCOS
Vision, Mission & Values

Flexibility 
We strive to provide programmes and services that are relevant to the beneficiaries, 
based on individual needs. 

Integrity
We strive to always do the right thing. It is important to set a positive example by 
exhibiting the value of integrity in our work and the way we serve our stakeholders.

Respect 
We strive to treat our members and beneficiaries with respect. We must also show 
respect to our partners, donors and volunteers, as it is through mutual respect that 
we could work together to help improve the lives of our beneficiaries. 

Empathy 
We aim to be able to understand and share the feelings of our beneficiaries and fellow 
colleagues, towards creating a more humane and caring environment.

VALUES
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MISS ION
To promote self-esteem and 
economic independence in 
ex-offenders while guiding 
them towards good citizen-
ship and good value systems. 

VIS ION
Enabling ex-offenders 
to achieve sustainable 
careers, build cohesive 
families, and lead 
positive lives.



Commissioner 
of Prisons’ Message 

YRSG
Chairman’s Message 

The rehabilitation process starts as soon as an offender 
enters prison. While the Singapore Prison Service (SPS) 
makes available evidence-based rehabilitation programmes 
to offenders in our custody based on their risks, needs and 
responsivity, the key to their re-integration into society lies in 
community acceptance and support. 

ISCOS has been our long-time partner in rehabilitation and 
reintegration of offenders, providing programmes from 

Amid the changing economic and labour market trends 
in Singapore, YRSG (formerly known as SCORE) remains  
focused on its mission of rehabilitating and helping the 
reintegration of offenders to become responsible and 
contributing members of society. We believe that stable 
employment and progressive skill growth are important 
elements for an ex-offender to successfully regain their footing 
in the community. 

Anchored on this belief, YRSG works closely with ISCOS to 
calibrate the approach to tackle the in-care and after-care 
needs of the individual after the release from prison. The 
partnerships are crucial in getting the work done, in the light of 
the new provision under the Misuse of Drugs Act since January 
2019 where we saw pure drug abusers being diverted to the 
drug rehabilitation centre instead of long-term imprisonment 
and requiring longer reintegration support.

I am grateful for the partnership with ISCOS over the years, 
including the support in terms of job placement for offenders 
who stayed longer on their jobs, as well the help rendered to the 

mentoring sessions for our young offenders to motivational 
talks under the Gang Alternative Programme (GAP). Aside 
from the outreach sessions, ISCOS was also one of SPS’ first 
partners to trial the Throughcare Volunteer Framework, which 
incorporated interest-based activities for pre-release offenders 
and continued aftercare support when the offenders are 
released. The trial, known as Kawan Kawan, started in March 
2019 and it is encouraging that majority of the participants 
followed up with ISCOS after their release. 

ISCOS is not just an invaluable member of the CARE Network, 
but also a friend. We look forward to many more fruitful new 
collaborations.  Together, we can inspire everyone at every 
chance towards a society without re-offending.

Desmond Chin
Commissioner of Prisons
Singapore Prison Service

children of ex-offenders through the CapitaLand-YRF Children 
Support Programme. When we have sponsored events for the 
children and families, beneficiaries from the Fairy Godparent 
Programme were also invited to join for a time of learning and 
family bonding.

On behalf of the YRSG family, I look forward to more 
collaborations with ISCOS in the coming years. Thank you.

Chng Hwee Hong
Chairman 

Yellow Ribbon Singapore (YRSG)

Executive

Message

ISCOS

ISCOS turned 30 on 14 July 2019 and what a year it has been! 
We fostered closer ties with our members and partners, and 
kickstarted new initiatives while consolidating nascent ones so 
that our efforts remain relevant to the needs of our members.
 
To ensure a seamless transition between the support given 
during and after ex-offenders complete their sentences, we 
collaborated with Singapore Prisons Service on various initiatives 
detailed in page 15. As an aftercare agency of change, we remain 
committed to helping ex-offenders reintegrate back to the 
community. We begin this process while they are still serving 
time as this gives us greater opportunity to befriend and reach 
out to each of them. These outreach efforts are supported by the 
sincere and committed efforts of our ISCOS Titans, individuals 
who have successfully reintegrated and are ever ready to give 
back to the community, through their sharing at such sessions. 
With their honest sharing which evoked positive responses and 
encouraged audiences, we are training more Titans so as to build 
on the good work done thus far. 

ISCOS Titans also share and inspire life lessons with youths, 
and raise awareness on salient issues to our working partners. 
These take on the form of learning journeys at our iCosy Hub, 
the former organised by the Singapore National Co-Operative 
Federation (SNCF) and visiting schools, and the latter with 
working partners such as SPS. This educates the next generation 
to appreciate the different perspectives of our Titans on issues 
salient to the aftercare sector, and enables working partners to 
brainstorm on more targeted efforts to help ex-offenders.  

In addition, two initiatives have been rolled out this year to target 
the specific needs of our members. Since 10 June 2019, the  
on-site televisit facility has allowed family members living nearby 
to visit their loved ones serving time via the video link. This is one 
of the new facilities unveiled with the opening of our iCosy Hub, 
which you can read more about on page 16.

Last but certainly not the least, Project Give A Line, Change A Life 
was developed together with lead sponsors from Food Empire 
and Zero1 to enable ex-offenders to own a smartphone in order to 
better adjust to technological trends as part of their reintegration. 
With our own ISCOS Mobile App pre-installed into these phones, 
we hope to use technology to further engage them while they are 
on the go. You can read more about this on page 18. 

Going forward, we would like to continue sustaining these efforts 
towards supporting the reintegration journey of ex-offenders 
and building them up as a community. Through the help of 
our sponsors, working partners, Titans and volunteers, we 
appreciate the power of collaboration and coming together to 
make a difference not just for those that we reach out to, but also 
the community at large.

We are at the turn of a new decade. May we take moments like 
this to pause and reflect on why we do the work we do, and may 
these very reasons continue to push and spur us onto greater 
heights for a better society!  

Doris Ng
ISCOS Executive Director

Director’S
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Mr Chng Hwee Hong
Chairman

Mr Azman Hisham Bin Ja’afar
Member

Mr Goh Liang Kwang
Member

Mr Ramchand Jagtiani
Member

Mr Vernon Khoo
Member

Mr Soon Yong Kwee
Member

Mr Matthew Wee
Member

Mr Jonathan Tan 
Honorary Secretary

Mr Daniel Teo
Chairman

Ms Tan Poh Hong 
Vice-Chairman

Mr Terrence Goh
Member

Dr N Varaprasad
Member

Mr Mike Hue 
Honorary Treasurer

Ms Staphnie Tang
Member

Mr Alex Yeo
Member

Mr Yeo Tiong Eng
Member

Ms Shirlyn Ng
Member

Ms Jenny Tsin
Member

0 9

ANNUAL REPORT 201908

Board 
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of 2019
EventsManagement

Staff

1st row: Mr Elvis Overee (Deputy Director), Ms Doris Ng (Executive Director) 
2nd row: Ms Rathika Kanisha (Assistant Manager, Corporate Services), Ms Looi Jo-Anne (Manager, Comms & External Relations), Mr Muhammed Ali Bin Md Yusoff 
(Manager, Programmes & Services)

1st row: Ms Chua Siew Luan (Senior Finance Executive), Ms Nurrizawani Binte Sawy (Executive Assistant), Mr Rudy Hamid (Senior Social Service Executive) 
2nd row: Mr Vinodkumar S/O Jayabalen (Social Service Executive), Mr Subin Ashton (Outreach Coordinator), Mr Loh Chee Yeong (Social Service Executive)
3rd row: Mr Murugason S/O Mutthiah (Outreach Corodinator), Mr Kamiso Bin Yahman (Office Assistant), Mr Joey Fong (Social Service Executive), Ms Esther Lee 
(Executive, Comms & External Relations), Mr Muhammad Faisal Bin Abdul Rashid (Finance Executive), Mr Ravan Kumar (Senior Social Service Executive) 
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This refurbished space was officially launched by Guest of 
Honour Mr Amrin Amin, Senior Parliamentary Secretary of 
Ministry of Home Affairs (centre) on 25 January 2019. Read 
more about the event on page 16!

Launch of iCosy Hub and  
tele-visit facility

CARE Network Retreat 
On top of our daily work, it is important to have regular conversations with our fellow agencies on honing and sharpening aftercare policies to better meet the needs of our members. We were glad to do so at the annual CARE Network Retreat on 29 March 2019. 

Themed “TransformaCN: The Future of Aftercare”, one of our colleagues, Rudy, was the master of ceremony and added much fun to the lively and fruitful retreat. 

JAN

Commencement of pilot Kawan Kawan programme

APR Commencement of pilot Reformative Training Centre (RTC) Mentoring programme

Visit the Prison with ISCOS
In collaboration with Singapore Prison Service (SPS), we 

held a successful “Visit the Prison with ISCOS” on 14 March 

2019. Exclusively held to engage friends and supporters 

of ISCOS, the event shed light on life behind bars and the 

collective reintegration efforts by SPS, YRSG and ISCOS. The 

dialogue session with inmates was particularly heartfelt as 

they shared about their struggles, dreams and aspirations to 

pursue after release. We thank the team at SPS for making 

this possible. 

MAR Annual General Meeting
Held at Heartbeat@Bedok on 24 May 2019, the 29th Annual General Meeting was a fruitful session where we shared the accomplishments in 2018 as well as our future plans to further support members and their families. The highlight for the evening was the cake-cutting ceremony to celebrate our 30th Anniversary this year. 

MAY

Running of Workshops at CARE  Network Seminar
Following the CARE Network Retreat in March, we were honoured to present on the ISCOS Mobile App and the ISCOS Titans Programme at the CARE Network Seminar on 28 June 2019. During the session, we demonstrated the various functions within ISCOS Mobile App and shared how this alternative platform supports the continued engagement with our members and beneficiaries.

Three of our Titans were also with us and eager to answer questions from the floor. They earnestly shared about how the Titans programme have impacted them personally, as well as the members at the support group sessions. This drove home the importance of positive peer influence and pro-social support throughout the reintegration journeys of every ex-offender. We thank the CARE Network for this opportunity to share!

JUN
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Prison Learning Journey with ISCOS

We hosted two sessions of “Prison Learning Journey with 

ISCOS” with the Correctional Rehabilitation Specialists and 

staff from Singapore Prison Service (SPS) on 29 March and 

16 August 2019 respectively.

 
For each session, we shared about the different programmes 

and services offered by ISCOS which they can then share with 

the inmates under their care. Our ISCOS Titans also spoke 

about their own reintegration experiences, before opening 

the floor for a lively Q&A segment. 

SPS has always been a valued partner of ISCOS and we hope 

this experience adds to the collective efforts of reaching out 

to more ex-offenders and their families, and supporting them 

in every way possible. Thank you for coming!

ISCOS 30th Anniversary Charity Gala Dinner
On 5 September 2019, we celebrated 30 years of continued growth at the ISCOS 30th Anniversary Charity Gala at Marina Mandarin Hotel. History was also made when we officially launched the ISCOS ReGen Fund (IRF), a new charity to further the cause close to our hearts. Read more about the event on page 19! 

AUG

SEP

ISCOS Appreciation Dinner 
The ISCOS Appreciation Dinner was held on 11 October 2019 at Asian Civilisations Museum. It was appropriately themed “Night of Stars” to honour the stars of ISCOS – our sponsors, partners, Titans and volunteers. Amid heartfelt sharing and much laughter, the intimate event reaffirmed the efforts of everyone who have supported us, contributing to the work that we do. We look forward to making more moments count together! 

OCT

Commencement of new Gang Alternative 
Programme (GAP) Support Group

NOV

Launch of ISCOS Mobile App & Project 
‘Give A Line, Change A Life’ 

On 9 December 2019, we jointly launched the ISCOS 

Mobile App and Project ‘Give A Line, Change A Life’. 

Read more about this event on page 18! 

DEC

Fireside Chat

Amid much jokes and laughter, our members provided 

candid feedback at our bi-annual ISCOS Fireside Chat on 11 

December 2019, an event to hear from members so that we 

can remain relevant to their needs. We were also honoured 

to have Mr Pierre Png taking time to join us in this session.

  
When asked to give a word, one of the members had this to 

say: “The first thing to stay positive is to associate yourselves 

with positive people.” We look forward to sessions like this to 

uplift one another!
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of iCosy Hub and 
Tele-visit Facilities 

with Singapore Prison Service 
Launch Greater Collaborations

On 25 January 2019, we were thrilled to introduce an 
enhanced space for our members and their families. It was 
aptly named “iCosy Hub”, in line with our vision of creating a 
warm, cosy and welcoming place for all. Graced by Mr Amrin 
Amin, Senior Parliamentary Secretary, Ministry of Home 
Affairs and Ministry of Health, the iCosy Hub was officially 
launched in the presence of our sponsors, working partners 
and friends.

The newly-optimised space offers new features such as a 
tele-visit facility for the families of inmates, interview rooms 
and a children’s corner. The tele-visit services are greatly 
welcomed by family members who stayed in Redhill and 
central Singapore as they now have the option of visiting their 
loved ones in prison without travelling to Changi. 

During the launch, guests were also inspired by the heartfelt 
accounts of three ISCOS Titans sharing their own stories of 
reintegration. In particular, Mr Jabez Koh shared how the 
ISCOS Support Group has contributed to his personal growth 
and progress – this was one of the programmes regularly 
held at the iCosy Hub. 

To address the specific needs of different inmate groups and ease their transition from in-care to aftercare support, ISCOS has worked 
closely with Singapore Prison Service (SPS) during 2019 to initiate several support and outreach programmes listed below.

These initiatives were made possible thanks to the strong support of our dedicated Titans, whose sharing resonated with the inmates 
and motivated them to persevere in staying on track to successful reintegration.

Project ReConnect sessions were made available for newly emplaced inmates from Community 
Corrections Command (COMC) to familiarise themselves with current trends and digital tips for  
daily living. 

A pilot mentoring programme with Reformative 
Trainees was initiated. During the sessions,  Titans 
opened up about their own struggles and how 
they coped, creating many teachable moments 
and opportunities to impart positive values to  
the youth. 

As part of complementing the existing Gang 
Alternative Programme (GAP) by SPS, Titans 
who had previously undergone the gang 
renunciation ceremony shared their experiences 
with current inmates to encourage them and 
strengthen their resolve to remain gang-free.

A new support group was formed for ex-offenders who had 
gone through the GAP programme with SPS.

Two outreach sessions were conducted for the female inmates in Institution A4. Through the 
sharing of our female Titan Sabrina, about 120 mothers learnt about the Fairy Godparent 
Programme (FGP) for their children and families over the two sessions and some have since 
referred their children to sign up for various initiatives such as the bursary awards. 

The Kawan Kawan befriending programme was introduced at Institution A2. 
Here, our Titans, volunteers and staff engaged inmates through activities 
such as tea appreciation skills, fitness sessions and tips like discerning fake 
news on social media. After their release, some attendees joined Project 
ReConnect while others attended the Men Support Group.

FEB

MAR

APR

SEP

NOV

ISCOS is greatly encouraged by the efforts of SPS, our CARE Network Partners and Titans in advocating our cause, and we 
look forward to another fruitful year in supporting the ex-offender community in Singapore.

Thank you all who joined us at the event!



It started with a simple question “How 
can we help?” and as the discussions 
progressed, we began to put together 
ideas with common elements (in this case, 
technology) which eventually became what 
is now known as Project ‘Give A Line, Change  
A Life’. 

At ISCOS, we recognise that digital 
technology has become an important 
part of our lives in Singapore today to 
communicate with one another, search for 
information and access online resources. At 
times, we may need to use smart devices to 
receive salaries, make online payments and 
transactions.

For ex-offenders who have been away 
from the community for a long period of 
time, digital connectivity is now an essential 
component for their successful reintegration 
into society. Under this Project, basic smart 
phones with unlimited data plan are given 
to ex-offenders who have served more than 
three years in prison and are newly released 
back to the community. This is to help them 
reconnect with families and friends as they 
rebuild their lives after prison. 

With the smart phones, the newly released 
members can now download and use 
the ISCOS Mobile App, one of our latest 
technology initiatives to offer a platform for 
members to learn about latest happenings, 
sign up for events, submit enquiries or 
make appointments at their convenience. 
This also complements the existing Project 
ReConnect, where participants are taught 
relevant digital skills in their daily living. 

Both the ISCOS Mobile App and Project ‘Give 
A Line, Change A Life’ were successfully 

A big THANK YOU to all who have made the ISCOS 30th 
Anniversary Charity Gala a great success! Held on 5 September 
2019 at Marina Mandarin Singapore, the event was graced by 
President Halimah Yacob as the Guest of Honour. 

Themed ‘Beyond Black and White’, it was an memorable evening 
that saw 281 guests coming together to support and celebrate 
this significant milestone with us. Guests were mesmerised by 
a wide variety of unique performances  - opening performance 
by Masia One and graduates from the Theatre Arts Programme 
accompanied by the 10-man strong Chinese ensemble from Ding 
Yi Music Company, beautiful songs by ONEtertainment and not 
forgetting the great musicianship of our lovely ambassadors 

(Clement Chow, Sara Wee, Inch Chua and Masia One)! We also 
collaborated with amazing talents such as Benny Se Teo who 
created one of the main dishes for the occasion; and Barry 
Yeow whose painting became the centrepiece of the silent  
auction segment.

The highlight of the night was definitely the launch of ISCOS 
ReGen Fund, a charity fund set up (also an approved Institution 
of a Public Character, or better known as IPC) to extend our work 
for ex-offenders and their families. With this new platform, we 
hope to reach out to more sponsors, donors, volunteers and 
supporters to do more and do better for our beneficiaries. Thank 
you for your support!

launched on 9 December 2019 at Selarang Halfway House in 
the presence of Guest of Honour Ms Sim Ann, our lead sponsors 
from Food Empire Holdings Limited and Zero1 Pte Ltd as well as 
journalists and friends. The launch event was well-covered in the 
local media.

If you would like to contribute to this Project, contact us at marketing@
iscos.org.sg or go to https://www.giving.sg/iscos-regen-fund/
givealinechangealife to make a donation. Thank you!
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30th
Anniversary 
Charity Gala

of ISCOS Mobile App and Project 
‘Give A Line, Change A Life’ 

Launch

https://www.giving.sg/iscos-regen-fund/givealinechangealife
https://www.giving.sg/iscos-regen-fund/givealinechangealife


•  Pro-Social Support 
•  Referral & Connect 
•  Immediate Assistance

SUpport &  
Guidance

Training &  
Employment

•  Job Placement 
•  Skills Assistance  
    Subsidy Scheme  
    (SASS)

Member Services

•  Gift of Hope
•  Project ReConnect
•  Titans Programme
•  Project Give A Line, 
    Change A Life

Programmes
& Services 

Each year, over 9,000 ex-offenders are released from prison*. While it is a time of hope to start afresh, it is also a time of uncertainty 
as they grapple with readjusting to the community. Many of them struggled to earn a steady income and regain trust with their family 
members. In addition, they are also discouraged by the social stigma and lack of positive peer support, and have little confidence of 
sustaining a way of life outside prison. As a result, the current statistics showed that almost one in every four re-offended and went 
back to prison within two years after their release.*

With the objective of reducing the likelihood of re-offending, our programmes and services at ISCOS focus on meeting the members’ 
various needs as we support their reintegration journey.

We are always heartened to witness their determination to leave their past behind, become self-reliant, and contribute not only to 
themselves and their families but to the community as well.

Based on 2019 statistics released by 
Singapore Prison Service
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Member ISCOS 
Services Titans Programme 

Whether it is to help new members to start over and 
regain their footing, or further support existing members 
through the different phases of their reintegration, 
the Member Services team offers various relevant 
assistance to all ISCOS members.
 
Upon signing up, every new member receives a Gift-of-
Hope (GOH) pack to help them tide over the initial days 
after release. The pack contains over $50 worth of basic 
necessities such as transport card, grocery vouchers and 
other essential items.
 
On supporting those who have served a longer prison 
sentence, Project ReConnect remains a popular initiative 
for newly-released ex-offenders to learn about life skills 

and basic knowledge for everyday living, plus hands-on 
experience to help them be familiar with the rapidly-
changing trends in Singapore. We have also worked with 
Singapore Prison Service to extend Project ReConnect to 
more individuals – read more on page 17.

With digital connectivity increasingly becoming a 
necessity to re-adapt to the community, Project Give A 
Line, Change A Life (GALCAL) was initiated to provide 
basic smartphones with data plans to help them keep 
in contact with others and access the required online 
services. The sponsored phones are pre-loaded with 
ISCOS Mobile App, a digital platform set up to engage and 
update members on to go. Read more on page 18!      

I got to know about ISCOS 
through the Women in Recovery 
Association (WIRA), and they 
were warm and welcoming. 
When they asked me to consider 
becoming an ISCOS Titan, I saw 
that as an opportunity to give 
back to society by sharing my 
life story. 

Being an ISCOS Titan makes me feel stronger. Looking 
back, I’m proud of how far I have come. Sometimes, people 
criticise ex-offenders and say that “a prisoner is always a 
prisoner”. I never would have thought that I could walk into 
prison as a civilian, and I am glad this has changed for me. 

When I speak with the youth inmates, it is easy to relate to 
them because I have walked the path before – they were 
like me when I was younger. So I just share my past, rather 
than give advice, and always tell them the truth. I tell them 
to stop talking about drugs while in prison because when 
you think about it, you will remember how it feels and look 
for that fix once you get out. I tell them that what matters 
more is what they do when they step outside, not the 
promises they make while inside. 

Over the years, we are heartened to witness the positive 
change in members. Some who are doing well and eager 
to give back to the community started volunteering with 
us under the ISCOS Titans Programme. As Titans, they 
actively joined our team at outreach sessions to share their 
life experience with audiences in prison, halfway houses, 
schools and community platforms, clocking an impressive 
total of 100 volunteer hours for 2019. Furthermore, they 
were also invited to be on the panel at the CARE Network 
events this year, where they gave their perspectives on how 
to meaningfully reach out and support ex-offenders. 
 
In the spirit of giving back to society, they also took part 
in a collaboration with Singapore National Co-operative 
Federation (SNCF) and Seacare Co-operative Limited in 
December 2019 to distribute essentials items to residents 
at Jalan Kukoh and spread some festive cheer. Thank you 
Titans for being an exemplary model for our members!

Addiction is a lifelong battle and ongoing struggle. A lot of 
mental strength is required, but one must watch every action 
and stay vigilant at all times. I came close to relapsing a few 
times – luckily, the nearby Family Service Centre (FSC) was 
open and I went there to seek help. My husband and six 
children are my main motivation to stay clean. They mean 
a lot to me – I almost lost them before, and I don’t want to 
lose them now. Through ISCOS ReGen Fund, my children 
are also supported by the Fairy Godparent Programme and 
I’m grateful for that. 

At present, I keep myself busy with my home baking 
business. After attending baking classes using my 
SkillsFuture credits, I began sharing my cakes and brownies 
with people to try. Responses have been pretty good so far, 
especially from the FSC. It gave me the confidence to try 
out more recipes and publicise my business through word 
of mouth. I hope that this can become a social enterprise 
in the future. 

Our youths today are vulnerable to the influences around 
them, whether they are “at risk” or not. I believe that we 
need to raise more awareness of such problems and 
actively look out for one another. I hope that by sharing my 
story, I will be able to help more youths. 

Sabrina, 42

New ISCOS Members: 1017
Project ReConnect: 579Total Gift-of-Hope 

Packs Distributed: 

Total Enhanced Gift-of-
Hope Packs Distributed: 238

Mobile App Users: 288
1017
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Number of Titans: 12



SASSJob Placement

Number of 
successful placements:76 Number of applications:

150
Number of approvals:

135

Training
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Training & 
Employment

After an individual’s release from prison, it is important 
for them to find stability and a sense of purpose  
through gainful employment. When they eventually 
become self-reliant and financially stable, they can then 
meaningfully contribute to their families and community. 

This is where the employment assistance by ISCOS to all 
ex-offenders come into picture. By evaluating their job 
experience, skills and other relevant criteria, we provide 
career guidance to each individual and match them to 
suitable job openings and industries. On the other hand, 
our team also actively liaise with the potential employers 
to arrange for job interviews while making sure that the 
employment terms are fair and reasonable. The work 
does not end there - upon successful placement, we 
continue to follow up with the individuals for 6 months 
to ensure that they are able to adjust to the new working 
environment. 

After spending a quarter of my life in prison, I knew that I 
needed to upgrade myself because I felt rather out of touch. 
Though it might be difficult, it is not too late to start over. 

Currently, I work as a rope access technician and help out in 
managing the operations and work safety – I have worked 
on high-rise buildings, process plants, and ships among 

others. There is so much to learn on the job and I am 
grateful for a supportive company and career opportunities, 
both local and overseas. 

To progress in this career, I would need to take courses to 
upgrade my skills but the fees are not cheap. The subsidy 
given under SASS was very useful as I can use my personal 
savings for other costs – especially with upcoming wedding 
preparations and applying for a flat together with my fiancé. 

The course that I have just completed is a Level 1 safety 
course that taught me techniques and procedures to 
carry out in case of an emergency, and how to ensure 
work safety, deal with obstacles and prevent accidents. 
It has also opened up opportunities for me to advance 
my career in future, including opportunities to work on  
projects overseas.

In addition, I am considering to take up a motorbike or 
car licence so that I can get a second job to supplement  
my income. 

Looking back, it’s been quite a journey to learn from my 
mistakes and look forward. Support and encouragement 
from both family and community have also been very 
important to me all this while. Thank you ISCOS for 
supporting and not giving up on people like us – continue to 
do the good that you do! 

To achieve sustainable career growth and progression, 
upskilling and lifelong learning are equally important. 
ISCOS members may tap on the Skills Assistance Subsidy 
Scheme (SASS) to further acquire skill sets relevant 
to their areas of expertise and stay competitive in a  
fast-paced economy.  

ISCOS would like to take this opportunity to thank all 
working partners and employers who have collectively 
helped our members start afresh and find their footing as 
they readjust to life outside prison. 

Yuzaini, 42
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Support & 
Guidance

When an individual re-adjusts to life after prison, they need 
emotional support as much as practical assistance. The ISCOS 
Support Group initiative offers members with a safe and 
supportive environment where participants are free to share their 
experiences, emotions and struggles.
 
Together with our staff and peer facilitators, attendees are able 
to exchange pointers with their peers to help each other cope 
and make progress, fostering a strong sense of camaraderie 
and community within the group. This provides a strong support 
network for ex-offenders to fall back on, and helps them to 
realise that they are cared for and not alone.  

Our team also continued to conduct outreach sessions through 
monthly prison recruitment talks, quarterly halfway house visits, 
ad-hoc walk-ins and referral by drop-in centres. For members 
requiring other types of support, we also helped refer them 
to relevant organisations or agencies that can provide such 
assistance.

In 2019, we initiated new support groups targeting particular 
needs such as members from the Gang Alternative Programme 
(GAP), in addition to the existing ISCOS Support Group. There 
were also new initiatives such as the Kawan Kawan programme 
and RTC mentoring sessions. For more details on these new 
initiatives, please refer to page 17.  

Total number of 
referrals provided: 31Total attendance:

464
Number of  

sessions conducted:

48
I served the final leg of my sentence at The Helping Hand 
and have since worked there as a Customer Service 
Coordinator for the last four years. Later on, I found my own 
place to stay and also consciously kept myself occupied 
through work, spending time with family and other hobbies 
like guitar and jogging. 

I began attending ISCOS Support Group early last year. The 
sessions cover topics that are relatable and helpful for me, 
and also give a safe space for us to be open and honest. 
For instance, when we spoke about trust, people opened 
up about trying to reconcile with their loved ones and 
shared advice on how to heal relationships through building 
trust. To assure them that you have changed, simple and 
consistent actions are key, whether it’s about keeping your 
promises, helping them with things around the house, or 
informing them that you will be back home by a certain 
time and being punctual about it.    

New friendships were also forged with those in the support 
group. We had a recent bowling outing where we laughed 
so hard and had much fun! These positive relationships 
gave us a healthy sense of fulfilment to connect with people 
instead of drugs. It was also a happy feeling to interact 
and support one another, especially those with similar 
experiences as mine. 

Royston, 61



Ambassador Feature 
Sara Wee

“It is not a cause that people will know, so there is not a 
lot of support for this sector and community. I believe very 
strongly in what you guys represent and your work for 
not only the ex-offenders but the families too. When you 
see the bigger picture (of incarceration) and who it affects, 
you start to recognise that the problem is much bigger 
than the individual who is in jail,” said Sara Wee during an 
interview on a Thursday afternoon.

A musician in her own right, Sara became one of ISCOS 
ambassadors in 2017. She has since supported several 
ISCOS events, whether by performing for the beneficiaries 
or stepping up as a master of ceremony for the bursary 
award event, or engaging our youths during the small 
group sessions. 

“It’s very easy to judge. But when I had the opportunity to 
interact with some of the kids and hang out with them, 
I realise that they do have big dreams but because of 
the circumstances, some may not be able to go through 
what they want to do. So when you are giving someone a 
second chance, you are also giving the children a chance 
to fulfil what they want to do and break the chain. It is for 
the greater good.”

Sara’s passion in volunteering stemmed from her own 
family. She is particularly inspired by her mother who has 
been volunteering for many years, whether in teaching 
children with special needs or reading to the blind. 

When asked about any memorable encounters, Sara 
shared about this teenager girl she met during one of 
the ISCOS Family Day events who dreams of becoming 
a policewoman. The girl’s father and brother were both in 
prison at that time.

“Her story left a great impression because it opened my 
eyes to the extent of impact her loved ones’ incarceration 
on her, so much so that she vowed to come out of that 
situation and make a difference. While she cannot control 

what happened to her, she hopes to help others so that 
they will not suffer the same as her. She took up martial 
arts, made sure she’s fit and charted her life with great 
discipline. I was like ‘Wow, she just needed the opportunity 
to fulfil her dream.’ We are talking about impacting lives 
here.”

Thank you, Sara for sharing our lens and contributing 
your best! 

Sara at one of the youth sessions

Employer Feature
The Privé Group
On a sunny Thursday morning, we sat down with the team from 
Privé – Chairman Mr Yuan Oeij (“Yuan”) and CEO Mr Jean-Luc Vu 
Han (“JL”) at their newest Tiong Bahru outlet. 

“At Privé, we always aim to provide great experiences for our 
customers and a happy work place for our staff. As we became 
more world-conscious, we want to make the world a better place 
in doing what we do. This is home and livelihood for all of us,” said 
a smiling Yuan.

When asked about the reason behind the decision to offer 
opportunities to ex-offenders, JL shared his thoughts: “Everyone 
has a story. Regardless of background, we believe in people 
and their potentials. We are here to give them the platform to 
discover that and grow from within themselves. I think this is 
where the passion comes from – we want our people to become 
the best version of themselves. Instead of being judgemental, we 
adopted a more personalised approach and give them a chance 
to be someone better. This is one reason why we want to work  
with ISCOS.”

Illustrating what he meant by ‘personalised approach’, JL 
added: “It is in the way we work. The first day at work can be 
daunting – we make efforts to welcome them (even fetch them 
from MRT), assign a mentor who can understand their language 
and more importantly, the emotions behind their behaviour. We 
plan targets and goals together by looking at their strengths and 
allowing room for mistakes initially. As time goes by, we will 
make adjustments where needed. The mentorship is there as 
long as they need it.”

To ensure that every new staff are able to ease into the job, Privé 
put in place weekly progress reports in the first few months to 
promptly monitor and assess feedbacks from all, including the 
staff himself. Such robustness have somehow brought forth 
results in the form of better teamwork, connections and personal 
growth for the employees.

As aptly concluded by Yuan, “So far it’s been an incredibly 
rewarding journey for all involved. It is definitely not a walk in 
the park but if we decide and commit to take this step, it is a 

360-degrees equivalent of benefits for all involved. Having people 
from different backgrounds prompts all of us to learn from the 
challenges and became better. This is what kept us going.”

Thank you, Privé for your belief in second chances!

What ISCOS team wants to say:

“What was truly impressive about Privé 
is how understanding and supportive 
they can be, down to the smallest details. 
They have been incredibly patient and 
supportive of our members – such a joy to  
work with!”

Mr Yuen Oeij, Chairman of The Privé Group
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We would also like to take this opportunity 
to thank our other ISCOS Ambassadors 
Clement Chow, Inch Chua and Masia One for 
their contribution to our cause.
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Volunteer
Engagement
The work that ISCOS does in supporting ex-offenders and their 
dependants would not have come to fruition without the support 
of our volunteers. Comprising a good mix of tertiary students, 
corporate partners and individuals, we are grateful for the 
volunteers who are ever-ready and eager to help. 

Rudy joined the Training and Employment (T&E) team 
in 2017, where he helped ISCOS members with training 
subsidies for their skills upgrading. These include fielding 
enquiries, arranging and coordinating the sign-ups and 
following up on positive outcomes. At every instance, Rudy 
engages members in a prompt and professional manner. 
Now the team leader, he mentors the T&E team and 
provides guidance for case reviews, and helps to ensure 
that the programmes run smoothly.   

Being the office tech guru, Rudy ensures that Project 
ReConnect gets its “software updates” regularly. During the 

one-day programme, he shares ways to access essential 
services on a smartphone, how to make cashless payments 
and updates on the ever-changing landscape in Singapore. 
Amid the lively sessions, he also gathers feedback from 
participants and staff so that Project ReConnect remains 
relevant for members.  

“It brings fulfilment knowing that the work we do helps those 
who are in need. Also, being part of a small organisation 
means that my colleagues and I are like a really close family. 
Having that great support and camaraderie encourages me 
to keep going.” 

In addition to his core responsibilities, Rudy lends his 
speaking talents and eloquence to be the master of 
ceremony for some ISCOS events, where he successfully 
engages the audience and sets the stage for a seamless 
programme. When asked about memorable moments, he 
shared this:

“Emceeing gives me a chance to interact more with people, 
and it’s also great to be able to bring people together and 
see them enjoy themselves during the event.”  

In the grand scheme of things, Rudy’s vision is to see those 
he has helped working towards becoming productive and 
self-reliant individuals, with greater acceptance from the 
public and employers.  

“While there are definitely more people who welcome 
ex-offenders with open arms, there remains some who 
would think twice about hiring or even working with an 
ex-offender. They have already served their time, and the 
last thing they need is for the society at large to continue 
stigmatising them even after they have moved on from it.”

From supporting our events and taking photos of our programmes 
to sharing new skills with our members, we are encouraged by 
their sincerity and desire to further our cause. Thank you very 
much to our dear volunteers for making a difference!

Total volunteer hours: 398Number of volunteers: 113

Rudy Hamid 
Staff Feature
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Sponsors, Partners 
& Volunteers

Corporate 
Donors Cacique International Limited

CC Yang & Co

Clement Chow
Inch Chua

Chong Chwee Luan @ Sabrina Chong Abdullah
Kim Whye Kee 
Koh Chiang Meng Jabez 
Mathieu Bruce Stevens 
Mohamed Azhar Bin Mohamed Idros 

Fortuna Scientific Pte Ltd
Hong Kong Noodle Manufacturing (S) Pte Ltd

Working Partners  

566FSE Facilities
AAT Training Hub Pte Ltd
Andaz Singapore
Asia White Ant Control Co Pte Ltd
Agent Bong
Ang Mo Kio Police Division
Arise Multi Services Pte Ltd
Ashram Halfway House
Aym Construction Pte Ltd
Baker & Cook
Bcreative Pro
Bridgestone Tyre Sales Singapore Pte Ltd
Bukit Merah West NPC
Bukit Batok Driving Centre
CARE Network 
Ceva Logistics
CapitaLand
Catholic Welfare Services
Central Narcotics Bureau – Preventive Education 
Unit
Central Singapore CDC
City Development Limited
Chinese Development Assistance Council
Chua Thian Poh Community Leadership Centre 
(National University of Singapore)
Coffee Club Pte Ltd
Colliers International
Compassloft Pte Ltd
Comida Mexicana Pte Ltd
ComfortDelGro Driving Centre
Domino’s Pizza Singapore Pte Ltd
Dunn & Partners
Embodied Movement, Universe Arts Centre
Fei Yue Family Resource Centre
FEO Grace
Great Solutions Pte Ltd
Green Haven Halfway House
GD Group Pte Ltd
Gobbler Pte Ltd
Hamny Pte Ltd

Hasse Pte Ltd
Hatchasia
Highpoint Community Services
Hwa Chong Institution (Project Concordia) 
H.A.M. CREATIONS PTE LTD
Hotel G Singapore
Hard Rock Café Pte Ltd
Institute of Adult Learning
Infinite Transport Pte Ltd
Jamiyah Halfway House
Joy Works
JQ Manpower
Jaffajuice Singapore Pte Ltd
Japan Home (Retail) Pte Ltd
Kee Song Food Corporation (S) Pte Ltd
Kontinentalist
Koon Seng Construction Pte Ltd
Kopitiam Investment Pte Ltd
Lai Soon Fresh Fruit
Lloyd Leas Community Supervision Centre
Logwin Air + Ocean Singapore Pte Ltd
Marsiling CCC
Mind Edge Pte Ltd
MES Group Pte Ltd
National Addiction Management Service
NTUC Fairprice
Ossia International Pte Ltd
Ohmygoodness Pte Ltd
Paradise Group Holdings Pte Ltd
Parkway Pantai
Pek Sin Choon Pte Ltd
Pertapis Halfway House
PestBusters Pte Ltd
Public Service Division
Queenstown Community Centre
Red Shield Enterprises
Redmart Ltd
Resorts World Sentosa
Revenue Valley Pte Ltd
Rotary Club of Marina City

Rotary Club of Queenstown
Republic Polytechnic
Sembwaste Pte Ltd
Selarang Halfway House 
Singapore Anti-Narcotics Association
Singapore Corporation of Rehabilitative Enterprises 
(SCORE)
Singapore Delivery Services Pte Ltd
Singapore Institute of Retail Studies (SIRS)
Singapore National Co-operative Federation
Singapore Prison Service
Social Enterprise Association
Social Support Offices (Islandwide)
South East CDC 
Spic & Span Pte Ltd
StarHub Ltd
System Technic Engineering Pte Ltd
Selegie Soybean Pte Ltd
SG Sagawa Ameroid Pte Ltd
Shenaz Trading Pte Ltd
Singapore Safety Driving Centre
The Helping Hand Landscape Cleaning Services
The Privé Group
The Singapore Buddhist Lodge
The Wine Company
Tiong Huat Heng Recycling
Transfingo Pte Ltd
Transnational Supply Chain Logistics Pte Ltd
Twin Peaks Venture (S) Pte Ltd
The Caffeine Experience 
TNS Ocean Lines (S) Pte Ltd 
Unique Express Cleaning Pte Ltd
Virgin Active Singapore
Wolf Burger
Xdel Singapore Pte Ltd
Xtreme Laundry Services Pte Ltd
Y.H.H. Trade & Technologies Pte Ltd
Yayasan Mendaki
Yellow Ribbon Project
Yesir Manpower Pte Ltd

Abel Wong Kah Kit
Afrosa Zahidha D/O Abdul Nasser
Alisha Banu
Amanda Lim
Ameer S/O Md Malik
Ang Yi Ling Charlyn
Azizah Binte Mohamed Bashir
Benjamin Choi
Bryan Loo Zhen Hong
Carmen Chia Jia Yun
Cheong Khai Meng
Cheryl Tan En Han
Daniel Sia Kok Leong
David Wong Wei Li
Devanantthan S/O Ragupathi
Elaine Lek
Farhanah Binte Mohamed Ayub
Gaayathri D/O Chandran
Gerald Low 
Grace Seow Binxin
Goh Sze Hee
Goh Xin Chun Amelia
Hadi Wijaya
Ho Li Shan
Ho Marie
Houvenaghel Didier (Didier)
Ikasha Bhalla
Jarratt Raj Thiagesan
Jasmine Kwang
Jenny Nazareth

Jessica Dang
Jesz Ang Yu Hui
Joshua Kan
Joycelyn Chua
K Vijeyakumari (Jenny)
Ken Tan Zheng Yao
Kok Xue Rong
Koh Deng Yuan Ian
Koh Mui Hoon Kelly
Kulkarni Makarand
Lee Cai Ling
Lee Chih Hsiung Daryl
Lee Kwai Peng Vivien
Leonna Chua Wan Ling
Lester John-Paul Conceicao
Low Eng Siang
Low Li Ping
Lim Li Xuan
Martin Magmarigen Wong Kwan Ken
Michelle Ann Colgan
Mohammad Khairul Azman
Nadia
Natalin Floza Tumbuck
Nur Afiqah Bte Hakemsah
Nur’Ain Seri Sakinah Ahmad
Nur Amalina Musfirah Binte Sukimin
Nur Hidayah Bibi Binti Haji Mohamed Omar
Nur Hushina Binte Safari
Nuruljanna Bte Ibrahim
Pavandip Kaur Gill

Pramila D/O Krishnasamy
Prashant Sukumaran
Quek Han Tiong
Rachel Ong Chong Mei
Ramesh Kuravi Srinivasan
Rokiah Binte Jaafar
Rose Ng Choon Lui
S Shobaneswari
Sharon Lim Ming Wei
Suganthi D/O Periasamy
Suresh Shah
Susan Chong Swee Sien
Syahirah Binte Kamaruizaman
Syadneel Jannah
Tabitha Ong Wei Shien
Tarani Premchand Deepchand
Tan Yan Ying Auderia
Tay Kiat Long
Thomas Danny Jeyaseelan
Toh Yee Hwei Ruth
Toh Zhi Rong
Tok Mei Fen
U Saranya Naidu
V S Shobana
Veena Santhanam
Veerapan Meenakshi
Whang Yixuan Rennie
Wong Gee Fong Joceline
Yeo Poh Chin Suzanna
Yip Peng Chuen Ron

Key Sponsors

Ambassadors 

Titans 

Volunteers

Masia Lim
Sara Wee

Mohamed Rasheed Bin Mohd Gani
Murugason S/O Mutthiah 
Mustakem Bin Mohamed Rais 
Selvarajan Isaac S/O Shadrak 
Seow Boon Phong 

Subin Ashton 
Tan Chee Tiong Terence 
Tan Chin Wee Raymond 
Zulkhairee Bin Udik
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Joint

JOINT AUDIT RISK COMMITTEE

No. Name Position 
1. Mr Yeo Tiong Eng Chairperson

2. Ms Tan Poh Hong Member

3. Mr Matthew Wee Member

4. Ms Caroline Lim Member

No. Name Position 
1. Mr Mike Hue Chairperson

2. Mr Daniel Teo Member

3. Mr Soon Yong Kwee Member

4. Mr Vincent Goh Non-Board Member

No. Name Position 
1. Dr N Varaprasad Chairperson

2. Mr Terrence Goh Member

3. Ms Jenny Tsin Member

4. Ms Caroline Lim Member

No. Name Position 
1. Ms Staphnie Tang Chairperson

2. Mr Keith Tang Member

3. Mr Alex Yeo Member

4. Mr Albert Kong Member

5. Mr Jonathan Tan Member

6. Ms Sammi Lim Non-Board Member

7. Ms Judy Hunt Non-Board Member

8. Mr Ng Wei Joo Non-Board Member

JOINT FINANCE AND INVESTMENT COMMITTEE 

JOINT PROGRAMMES AND SERVICES COMMITTEE

JOINT FUNDRAISING COMMITTEE

No. Name Position 
1. Ms Shirlyn Ng Chairperson

2. Mr Daniel Teo Member

3. Ms Tan Poh Hong Member

JOINT HUMAN RESOURCE COMMITTEE

Committees



(Annual Turnover Of $500,000 & Above)

SECTION 
1 BOARD MATTERS PRACTISING NOT YET 

ADOPTED
NOT  

APPLICABLE REASONS

1.1 The Board shall define and approve the mission 
of the co-op and have it clearly documented 
and communicated. The mission and vision shall 
be reviewed periodically to ensure relevance to 
members and the community.

√

1.2 Roles of the Board and its members are to be 
clearly defined and documented. √

1.3 If authority to make decisions on any board 
matters is delegated by the Board to a Board 
committee or management staff, such delegation 
should be documented.

√

1.4 Board shall meet at least once in 3 months.  The 
number of Board and Board Committee meetings 
held in the year, as well as the attendance of 
every board member at these meetings, should 
be disclosed in the co-op’s annual report.

√

1.5 The division of responsibilities between Chairman 
and ED should be clearly established, set 
out in writing and agreed by the Board.  The 
relationship between the Chairman and ED 
should be disclosed to members if they are 
related.

√

1.6 Management is responsible for supplying the 
Board with complete information in a timely 
manner to enable the Board to make key 
decisions.

√

1.7 Management should disclose and explain any 
material variances between the projections and 
actual results in the budgets to the Board.

√

1.8 There should be a strong and independent 
representation on the Board, which is able to 
exercise objective judgement on co-op affairs 
independently, in particular from Management.  
No individual or small group of individuals 
should be allowed to dominate the Board’s 
decision-making.

√

SECTION 
2 CONFLICT OF INTEREST PRACTISING NOT YET 

ADOPTED
NOT  

APPLICABLE REASONS

2.1 Co-op should have policies requiring declaration 
of interests by Board and officers. √

2.2 The Board should establish clear written policies 
on measures to avoid conflicts of interest in areas 
where such conflict may arise.

√

2.3 Co-op should establish HR procedures with 
regards to recruitment of staff with close 
relationship with current directors and staff.  
Board members or staff shall make a declaration 
of such relationship and not influence decisions 
on the recruitment.

√

SECTION 
3

HONORARIA PAYMENT AND 
REMUNERATION POLICIES PRACTISING NOT YET 

ADOPTED
NOT  

APPLICABLE REASONS

3.1 Board should establish formal policies on 
remuneration and honoraria payments to 
executives and directors.  Such policies should 
be documented.

√

3.2 Board should ensure that the honoraria/
remuneration policies are in line with the co-op’s 
strategic objectives and values.

√

3.3 The quantum of honoraria or remuneration for 
Directors should take into accounts :-

i) the voluntary service provided by 
 the Directors;
ii) the obligations, duties and responsibilities 
 of the position;
iii) the size and complexity of business;
iv) whether the director is appointed in an  
 ex-officio capacity.

√

3.4 Co-op’s annual report should set out the 
number of directors and executives who receive 
honoraria/remuneration in bands of $250,000 
per year from the co-op.

√

It is disclosed 
in the annual 
report the 
remuneration 
paid to key 
management 
personnel 
in band of 
$100,000 
(following 
charities 
governance).

Self-Evaluation Checklist On Code Of Governance For Co-operatives 1.9 At least one third of the Board members are to 
be independent.  An independent director is 
one who has no relationship with the co-op, its 
other board members, its related entities or its 
officers that could interfere, or be reasonably 
perceived to interfere, with the exercise of the 
director’s independent business judgement with 
a view to the best interests of the co-op.

√

1.10 There should be at least one independent 
director attending each Board meeting. √

3 7

ANNUAL REPORT 201936



3.5 The report should also disclose the number of 
employees who are immediate family members 
of a director or the ED whose remuneration given 
by the co-op exceeds $150,000 during the year. √

None of the 
employees 
are  
immediate 
family 
members of 
any director 
or ED. 

3.6 A Remuneration Committee (RC) should be 
set up to oversee the review of the honoraria 
and remuneration policy in the co-op.  This 
Committee should consist of non-executive 
directors, majority of whom should be 
independent, including the Chairman.

√

There is a HR 
Committee 
(including 
Chairman) to 
oversee the 
remuneration 
policy of the 
co-op.

3.7 The RC is to recommend a framework of 
honoraria/remuneration and the specific 
remuneration packages for each director and 
the ED.  The RC’s recommendations should be 
submitted for endorsement by the entire Board.

√

No 
remuneration 
was paid to 
directors and 
ED.

3.8 The RC should maintain all records of meetings, 
in particular records on key deliberations and 
decision taken.

√

SECTION 
4 ACCOUNTABILITY AND AUDIT PRACTISING NOT YET 

ADOPTED
NOT  

APPLICABLE REASONS

4.1 Board should present a balanced assessment of 
the co-op’s performance, position and prospects.  
This extends to any public reports, reports to 
members and regulators.

√

4.2 Management should provide the Board with 
management accounts which represent a 
balanced assessment of the co-op’s performance, 
position and prospects on a monthly basis.  
The management accounts should include 
comparative budget figures, with analysis and 
explanation of major variances, if any, for Board 
discussion.

√

Management 
accounts 
are updated 
quarterly to 
the Board 
instead of 
monthly. 
However, 
the accounts 
are sent to 
Treasurer 
monthly for 
his review.

4.3 Board shall approve an annual budget 
appropriate for the activities of the co-op and 
monitor its budget expenditure regularly.

√

4.4 Co-op should establish an internal audit function 
which is independent of the activities it audits. √

SECTION 
5 INTERNAL CONTROLS PRACTISING NOT YET 

ADOPTED
NOT  

APPLICABLE REASONS

5.1 Board or Audit Committee (if applicable) should 
ensure that the effectiveness of the co-op’s 
internal controls (including financial, operational 
and compliance controls, risk management) is 
conducted and reviewed at least annually.

√

5.2 Board should comment on the adequacy of the 
internal controls and outline steps taken to refine 
the controls in the co-op’s annual report.

√

5.3 Board should establish an Audit Committee (AC) 
with written terms of reference, which clearly set 
out its authority and duties.

√

5.4 The AC should comprise at least three directors 
who are non-executive. √

5.5 Board should ensure that the AC members 
are appropriately qualified to discharge their 
responsibilities.

√

5.6 Terms of reference of the AC should state the 
frequency of the AC meetings. √

SECTION 
6

CAPITAL, ASSETS AND 
FUNDS MANAGEMENT PRACTISING NOT YET 

ADOPTED
NOT  

APPLICABLE REASONS

6.1 Co-op should have documented policies and 
procedures to steward its assets. √

6.2 Management should ensure that the co-op is 
operating on a financially sound basis, which 
includes sufficient liquidity, capital adequacy and 
that it is not over-leveraged.

√

6.3 Management should ensure that a distinct Fund 
is set up should the co-op intends to undertake 
capital development/acquisition projects for 
which significant funds are required.

√

6.4 There should be documented investment 
policies and procedures which are approved by 
the Board and reviewed periodically.

√

4.5 Duties of the internal audit function 
should include :-

i) reviewing the adequacy of the co-op’s 
 internal controls;
ii) reviewing the scope and results of the 
 external audit and its cost effectiveness;
iii) making recommendations to the Board on 
 the appointment, reappointment and  
 removal of the external auditor.

√

4.6 The Board or Audit Committee (where applicable) 
should ensure that the internal audit function 
is adequately resourced and has appropriate 
standing within the co-op.

√

4.7 The Board or Audit Committee (where applicable) 
should, at least annually, ensure the adequacy of 
the internal audit function.

√
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6.5 Review of the performance of the investment 
should be carried out on a regular basis. √

6.6 Before the co-op embarks on fund raising 
exercises, Board should ensure that Management 
reviews the need and purpose for additional 
funds from members and/or other parties and 
obtain the Board’s approval.

√

SECTION 
7 FUND RAISING PRACTICES PRACTISING NOT YET 

ADOPTED
NOT  

APPLICABLE REASONS

7.1 Co-op should have clearly documented policies 
and procedures on raising of capital and funds. √

7.2 Board should approve the use of a commercial 
third party fund-raiser, its rationale and the 
detailed arrangements.

√

7.3 Co-op should make known to the donors if third 
party fund-raiser is employed. √

7.4 Co-op should make known to the donors the 
intended purpose of the fundraising and the use 
of the donated funds.

√

7.5 Co-op and its fund-raisers shall be accountable 
to their donors for the funds raised and/or 
donations received.

√

SECTION 
8 

CORPORATE COMMUNICATIONS: 
COMMUNICATIONS WITH MEMBERS 

AND STAKEHOLDERS
PRACTISING NOT YET 

ADOPTED
NOT  

APPLICABLE REASONS

8.1 The Board should ensure there is a clearly written 
policy for relevant information (by-laws, latest 
audited financial statements, annual reports) to 
be provided to potential members.

√

8.2 The Board should disclose to potential 
members that :-

- upon withdrawal of shares, the amount 
 receivable by members is specified in the 
 co-op constitution e.g. the nominal value 
 of the shares or net asset value, whichever 
 is lower.
- upon liquidation of the co-op, members 
 will only receive at most their share capital, 
 dividends (if applicable) and any patronage 
 rebates.  They will not be entitled to  
 surpluses from the liquidation.

√

8.3 Annual reports should be made available on the 
co-op’s website or office premises for members’ 
information.

√

SUMMARY REPORT
SECTION DESCRIPTION LEVEL OF ADOPTION OF CODE

Number of 
applicable guidelines 

adopted

Percentage of 
applicable 
guidelines 

adopted (%)

1 BOARD MATTERS 10 100%

2 CONFLICT OF INTERST POLICY 3 100%

3 HONARARIA PAYMENT AND REMUNERATION POLICIES 7 100%

4 ACCOUNTABILITY AND AUDIT 7 100%

5 INTERNAL CONTROLS 6 100%

6 CAPITAL, ASSETS AND FUNDS MANAGEMENT 6 100%

7 FUND RAISING PRACTICES 5 100%

8 CORPORATE COMMUNICATIONS : COMMUNICATIONS 
WITH MEMBERS AND STAKEHOLDERS 3 100%

Aggregate Total 47 100%
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Independent Auditor’s Report to the members of Industrial and 
Services Co-operative Society Limited

Independent Auditor’s Report to the members of Industrial and 
Services Co-operative Society Limited (continued)
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Statement of Financial Position
As at 31 December 2019
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Industrial and Services Co-operative Society LimitedIndependent Auditor’s Report to the members of Industrial and 
Services Co-operative Society Limited (continued)



Statement of Comprehensive Income
For the financial year ended 31 December 2019
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Industrial and Services Co-operative Society Limited
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Statement of Cash Flows
Industrial and Services Co-operative Society Limited

For the financial year ended 31 December 2019
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Industrial and Services Co-operative Society Limited
Notes to the Financial Statements
For the financial year ended 31 December 2019

Industrial and Services Co-operative Society Limited
Notes to the Financial Statements
For the financial year ended 31 December 2019
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Notes to the Financial Statements
For the financial year ended 31 December 2019

Industrial and Services Co-operative Society Limited
Notes to the Financial Statements
For the financial year ended 31 December 2019
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Notes to the Financial Statements
For the financial year ended 31 December 2019
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Notes to the Financial Statements
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Notes to the Financial Statements
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Notes to the Financial Statements
For the financial year ended 31 December 2019
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Notes to the Financial Statements
For the financial year ended 31 December 2019
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Notes to the Financial Statements
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Notes to the Financial Statements
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Notes to the Financial Statements
For the financial year ended 31 December 2019

Industrial and Services Co-operative Society Limited
Notes to the Financial Statements
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Industrial and Services Co-operative Society Limited
Notes to the Financial Statements
For the financial year ended 31 December 2019
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Industrial and Services Co-operative Society Limited
Notes to the Financial Statements
For the financial year ended 31 December 2019
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Industrial and Services Co-operative Society Limited
Notes to the Financial Statements
For the financial year ended 31 December 2019

Industrial and Services Co-operative Society Limited
Notes to the Financial Statements
For the financial year ended 31 December 2019
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Industrial and Services Co-operative Society Limited
Notes to the Financial Statements
For the financial year ended 31 December 2019

Industrial and Services Co-operative Society Limited
Notes to the Financial Statements
For the financial year ended 31 December 2019
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Industrial and Services Co-operative Society Limited
Notes to the Financial Statements
For the financial year ended 31 December 2019
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Notes to the Financial Statements
For the financial year ended 31 December 2019
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Notes to the Financial Statements
For the financial year ended 31 December 2019
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Notes to the Financial Statements
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Industrial and Services Co-operative Society Limited
Notes to the Financial Statements
For the financial year ended 31 December 2019

Industrial and Services Co-operative Society Limited
Notes to the Financial Statements
For the financial year ended 31 December 2019
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