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THEME:  #STAYSTEADY

The COVID-19 pandemic has transformed our lives in 
ways we never thought about, bringing uncertainties and 
challenges along with it. Through it all, we remain committed 
in supporting our members and beneficiaries who are 
adversely affected. Despite working in split teams and 
going virtual, we knew the only way was to step up and 
work against all odds to bring what’s best for the people 
under our care.    

This is what it means to ‘stay steady’ - an often repeated 
phrase familiar and all the more relevant to us now; to 
stay calm even in times of crisis. During these unusual 

times, we have also witnessed the beauty 
of collaboration with our sponsors and 

working partners who share the same 
belief and have stepped forward to offer 
help. 

And just so, throughout whatever 
difficulties and joys to come, let us 

all remain steady together.

01
ISCOS



Enabling ex-offenders to achieve sustainable careers, build 
cohesive families, and lead positive lives.

Flexibility 

We strive to provide programmes and services that are 
relevant to the beneficiaries, based on individual needs. 

Integrity 

We strive to always do the right thing. It is important to set 
a positive example by exhibiting the value of integrity in our 
work and the way we serve our stakeholders.

Respect 

We strive to treat our members and beneficiaries with 
respect. We must also show respect to our partners, donors 
and volunteers, as it is through mutual respect that we could 
work together to help improve the lives of our beneficiaries. 

Empathy 

We aim to be able to understand and share the feelings of 
our beneficiaries and fellow colleagues, towards creating a 
more humane and caring environment.

VISION

MISSION 

VALUES 

To promote self-esteem and economic independence in ex-
offenders while guiding them towards good citizenship and 
good value systems.

ISCOS VISION, MISSION & VALUES
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When we look back at 2020, some would say it was a 
time where everything changed. Indeed, the COVID-19 
pandemic caught everyone off guard and brought 
drastic changes to how we work, live and connect with 
one another. At ISCOS, we care deeply for the well-
being of our members during this time since many of 
them were greatly impacted. 

Some lost their job or suffered a decline in income, 
while others were concerned about health and safety 
– in fact, one of our members was a confirmed case 
of the virus. While he was hospitalised, we offered him 
and his family the support where necessary.

Amid the initial chaos, we recognised the pertinent need 
to keep calm and stay resilient before we can support 
others. The spirit was encapsulated in a simple slogan 

“#StaySteady” and from there, the word ‘Steady’ was 
coined for a series of new initiatives specifically rolled 
out to support ex-offenders who were trying to find 
their bearings at times of uncertainties. 

For example, the Steady Pack initiative was first 
introduced after we observed the confusion and 
helplessness among members who were newly 
released at the onset of the pandemic. Offering items 
such as masks, hand sanitisers, wipes and health 
advisory, those who received the packs found them 
very useful and timely. 

When the Circuit Breaker measures were announced, 
we started tweaking ways to engage members. 
Video calls and text messages were widely used to 
coordinate day-to-day work and interviews with 
members. Our staff learnt to use Zoom to host virtual 
sessions for regular events like support group and 
sharing by Titans, plus our very first Annual General 
Meeting with members in August. 

On a brighter note, 2020 became a time of reflection 
for us as a team – how to remain relevant and deepen 
the engagement with various stakeholders. It helped 
us to focus on building up the team’s capabilities and 
explore new efforts such as digitalisation and online 
processes. I trust that this would elevate our offerings 
and add value to the community we serve.

I would like to take this opportunity to appreciate all 
who have journeyed with ISCOS during this year – 
our sponsors, donors, volunteers, working partners 
and not forgetting the Board of Trustees, my fellow 
Directors and team ISCOS! I wish for everyone to stay 
resilient for the coming year and always be in the pink 
of health.

Above it all, remember to #StaySteady! This theme 
beautifully summed up our continuous commitment in 
extending care and friendship to our members – enjoy 
the read.

CHAIRMAN’S MESSAGE

MR DANIEL TEO 
Chairman

ISCOS Board of 
Directors
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ISCOS has been a close 
partner of SPS for more 
than 30 years. Many 
inmates have benefitted 
from the programmes 
run by ISCOS. Today, 
the ISCOS Titans and 
desistors are a source of 
motivation for inmates 
in their various roles as 
programme facilitators, 
guest speakers, and 
mentors. The ISCOS 

Titans help support inmates who wish to renounce their 
gangs and also come into the Reformative Training 
Centre to young inmates. In the community, the various 
programmes and support offered by ISCOS helps many 
ex-offenders secure stable jobs and restart their lives. 
ISCOS’s Fairy Godparent Programme also brings hope 
and help to children and families of inmates during 
incarceration. We are deeply appreciative of having 

Year 2020 represented a year of many changes and 
for us, we took a transformative step to rebrand from 
Singapore Corporation of Rehabilitative Enterprises 
(SCORE) to Yellow Ribbon Singapore (YRSG) in May. The 
rebranding was underpinned by a review, resulting in a 
shift on our strategies to improve employment outcomes 
for offenders and uplift the aftercare sector in the next 
five to 10 years. With this transformation, we reaffirm 
our passion to support ex-offenders’ reintegration by 
focusing on spearheading long-term skills and career 
development. We also believe that such focus would 
empower them to pay it forward and give back to the 
community.   

Over the years, ISCOS remains our valuable partner in 
spearheading concerted efforts to ease the inmates’ 
transition from in-care to after-care. This year, the 
disbursement of the Yellow Ribbon Emergency Fund 
(YREF) was increased to help individuals who were  
released from prison under a year ago to tide over 

ISCOS as our close partner in our shared journey of 
rehabilitation and prevention of re-offending.  

The ongoing global COVID pandemic is an 
unprecedented crisis that has led to disruptions in 
everyone’s lives. When the Circuit Breaker happened 
last year, programmes and services in prison had to 
be halted. ISCOS adapted to the situation quickly by 
replacing the monthly pre-release outreach talks with 
pre-recorded videos. In this COVID-19 New Normal, 
ISCOS has also adapted to outreach to pre-release 
inmates via physical and virtual platforms, to reach out 
to more without expending more resources.

The Singapore Prison Service is appreciative of ISCOS’s 
continued commitment to support inmates and their 
families, adapting its programmes agilely during this 
pandemic. ISCOS is and will remain our close partner in 
rehabilitation. ISCOS is a friend to the inmates and their 
families in need, indeed.

the impact of 
the pandemic. In 
addition, our career 
coaches work with 
ISCOS to ensure 
that individuals 
seeking training or 
employment have 
more opportunity 
to do so.

As we continue 
adapting to a new 
normal in a time of 
uncertainty and change, it is heartening to witness the 
power of collaboration in not only giving second chances, 
but to also help build a kinder, inclusive and cohesive 
community. On behalf of the YRSG family, I look forward 
to working together with ISCOS to keep reaching out and 
making a difference. Thank you. 

COMMISSIONER OF PRISONS’ MESSAGE

MDM SHIE YONG LEE  
Commissioner of Prisons 
Singapore Prison Service

YRSG CHAIRMAN’S MESSAGE

MR CHNG HWEE HONG  
Chairman 

Yellow Ribbon Singapore 
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Year 2020 has gone down in global history like never 
before. Grappled with the unprecedented challenges, 
our team underwent a roller coaster ride of changes 
and pivots to ensure we remained functional for 
members and their families. With the office closure 
during Circuit Breaker period and cancellation of all 
physical events, we turned to the use of technology 
tools and digital platforms to connect and support our 
members and their families. 

Some of the platforms included Zoom sessions and 
the ISCOS Mobile App, where members can access 
information on the go. While key events such as 
Project ReConnect had to be suspended for most of 
the year, we collaborated more closely with working 
partners such as Singapore Prison Service to seek 
ways to engage the new releasees.    

Many of our members were affected by the 
disruptions caused by COVID-19 pandemic. Based on 
our observations and ground feedback, we pushed out 
various new initiatives in 2020 to help members tide 
over this period. Other than the Steady Packs, there 
was the Steady Payment for members who secured 
employment; Steady and Active Award for members 
who are regularly involved in our programmes; ISCOS 
Relief Pack and retrenchment assistance for those 
whose livelihoods were severely affected by the 
current situation. Full details can be found in page 11.

The year also proved to be a great test of our team’s 
adaptability in times of crisis - I am happy to witness 
how team ISCOS had stepped up, within a very short 
span of time, to try new things and invest efforts to 
improve our service delivery (read about some of our 
exciting ventures like Lessons from Everest virtual talk 
in page 12). Our Board of Trustees and Directors were 
equally supportive during these times which enabled 
us to do more for our members. Not forgetting our new 
and existing sponsors and donors, working partners, 

Titans, volunteers and members - who gave of their 
monetary and in-kind resources, time and effort to 
support us in every way. Thank you everyone for your 
dedication and belief in ISCOS!

As the only co-operative for ex-offenders, we will 
continue to forge ahead, stay agile and zealous in 
changing lives for a better society. Together with the 
team, I look forward to many more things that can be 
achieved to bring the ISCOS mission into fruition.

#StaySteady!

EXECUTIVE DIRECTOR’S MESSAGE

MS DORIS NG 
Executive Director
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BOARD MEMBERS & STAFF
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BOARD OF TRUSTEES

MR AZMAN HISHAM 
BIN JA’AFAR 

Member

MR CHNG HWEE HONG 
Chairman

MR VERNON KHOO 
Member

MR RAMCHAND JAGTIANI 
Member

MR GOH LIANG KWANG 
Member
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BOARD OF DIRECTORS

MR DANIEL TEO  
Chairman

MR MIKE HUE
Honorary 
Treasurer

MR YEO TIONG ENG    
Honorary Secretary

MS TAN POH HONG   
Vice-Chairman

MR ALEX YEO    
Member

MS JENNY TSIN    
Member

MS JUDY HUNT 
Member

MR MATTHEW WEE 
Member

DR N VARAPRASAD  
Member

MS SHIRLYN NG  
Member

MR TERRENCE GOH
Member

MS SAMMI LIM
Member

MR VINCENT GOH
Member
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MR RUDY HAMID     
Senior Social 

Service Executive

MR FONG JUN YONG JOEY
Social Service Executive

MANAGEMENT

STAFF

MS DORIS NG    
Executive Director

MS LOOI JO-ANNE 
Senior Manager, Communications 

& External Relations

MR ELVIS OVEREE   
Deputy Director

MS RATHIKA KANISHA   
Assistant Manager, 
Corporate Services

MR MUHAMMED ALI BIN 
MOHAMED YUSOFF     

Manager, Programmes & 
Services

MS NURRIZAWANI 
BINTE SAWY    

Executive Assistant

MR LOH CHEE YEONG     
Social Service 

Executive

MR RAVAN KUMAR   
Senior Social Service 

Executive

MR MUHAMMAD FAISAL 
BIN ABDUL RASHID    
Executive Assistant

MR MURUGASON 
S/O MUTTHIAH      

Outreach Corodinator

MS ESTHER LEE 
Executive, 

Communications & 
External Relations
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Assistant Manager, 

Finance



Titans’ Sharing Session with SNCF and Holy Innocents’ High 
School
In collaboration with Singapore National Co-operative 
Federation (SNCF), we were happy to host the ‘SNCF x HIHS 
Learning Journey to ISCOS’ session with students from Holy 
Innocents’ High School (HIHS) on 16 January 2020. After 
a brief sharing on our work helping ex-offenders and their 
families, our staff introduced five Titans to talk about their own 
experiences and reintegration journeys to much interest and 
rapt attention from the students. Thank you SNCF and HIHS for 
this opportunity!

Start of Circuit Breaker
While our office at Alexandra 
Road was closed throughout 
the Circuit Breaker period, we 
are still here for members! We 
set up a hotline specifically to 
address members’ queries 
and continue to engage them 
through video calls and texts 
over the two months period 
until the re-opening of our 
office on 15 June 2020.

Lessons from Everest with 
David Lim
(more on page 14)

EVENTS OF 2020

JANUARY

JUNE

Launch of #StaySteady 
Campaign and Steady 
Packs for members 
(more on page 12) 

Virtual Support Group
During the Circuit Breaker, we remained 
united at heart despite being physically 
apart. To stay in touch with members, we 
turned to technology to conduct our Support 
Group virtually so that we could continue to 
encourage each other to #StaySteady!

MARCH APRIL

MAY
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Annual General Meeting 
On 7 August 2020, we successfully conducted our 30th Annual 
General Meeting virtually, for the first time in ISCOS history. It 
was an informative session to keep our members abreast of 
the latest updates and initiatives in the wake of the pandemic.

Virtual Titans’ Sharing Sessions in collaboration with SNCF 
On 14 September 2020, we collaborated with SNCF 
once more to host our very first virtual Titans’ Sharing 
with Commonwealth Secondary School, followed by two 
more sessions in October with Hwa Chong Institution and 
St Joseph’s Institution respectively. In total, these three 
sessions had over 900 students in attendance.  

During these sessions, our Titans candidly shared about 
their personal struggles, the challenges they faced on their 
reintegration journey and what kept them going to weather 
through these storms. The students listened intently and 
asked insightful questions, coming away with a deeper 
appreciation of the importance of community acceptance.

Beach Clean-up at East Coast Park 
In our first face-to-face event since Circuit 
Breaker, a group of ISCOS members came 
with their families to join community efforts in 
beach cleaning on 22 November 2020. While 
adhering to safe distancing measures, we split 
into smaller groups to clean different parts of 
the beach at East Coast Park.

It was a great opportunity to do our part in 
keeping our parks and beaches clean, while 
catching up with fellow members after a long 
time. We were encouraged when members of 
public came up to thank us for our hard work 
that day!

Fireside Chat 
On 21 December 2020, we held our Fireside Chat via Zoom 
with over 30 ISCOS members. Apart from sharing updates, 
we also had a frank and honest conversation about how 2020 
had been different, as well as the impact of the pandemic on 
everyone’s lives.

Many shared that despite the challenging pay cuts and loss 
of income, they remained positive to soldier on. Some even 
stepped up to encourage affected family member and friends, 
showing mutual support and solidarity during such difficult 
times. It was heartening to see the determination and drive 
among our members towards making 2021 better. 

Let’s continue to support each other through the New Year!

AUGUST

SEPTEMBER AND OCTOBER

NOVEMBER DECEMBER

11
ISCOS



SPECIAL HIGHLIGHT: COVID-19 OUTREACH 
AND FUNDRAISING EFFORTS

For newly released ex-offenders, the road to 
reintegration can be challenging - even more so in the 
middle of the COVID-19 pandemic. Here at ISCOS, we 
were concerned that many would lack adequate or 
accurate knowledge about the various precautionary 
measures to protect themselves from the virus. We 
were also concerned for our current members, who 
inevitably faced financial or emotional difficulties, 
further exacerbated by the sudden onset of the 
pandemic.  

With the determination to help amid the new norm, 
ISCOS introduced a slew of initiatives, (collectively 
branded under the #StaySteady campaign - read how 
we came up with the name on page 3) and turned to 
online channels of communication to reach out to the 
community. Through these initiatives, we hope to have 
reaffirmed our support for ISCOS members and their 
families during these challenging times.

All within a pack, essential items such as masks, hand 
sanitisers and anti-bacterial wipes were provided to 
new members for protection as many of them were 
newly released from prison and did not have means or 
access to these items. On top of this, information such 
as precautionary measures and contact details were 
given should they need further support. Over 1,000 
Steady Packs have been distributed throughout 2020, 
including 700 packs that were delivered to halfway 
houses.

In an effort to help members with newfound jobs tie 
over the initial weeks, the Steady Payment referred to 
the one-off cash award of $50 given to each eligible 
member after their first week on the job, in addition to 
the existing retention awards. This is to support and 
motivate them during the initial days of employment. 
A total of 46 members have benefited from this as of 
December 2020.

STEADY PACK

STEADY PAYMENT
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The Steady and Active Award is a new initiative 
to appreciate ISCOS members who have actively 
participated in ISCOS programmes as part of their 
reintegration into society. A one-time issuance 
of grocery vouchers was made upon successful 
application. 

The COVID-19 pandemic has changed the way we live, 
and it has taken a toll on the mental well-being of many 
of our members and beneficiaries too. We started 
gathering messages or words of encouragement from 
our ISCOS community - be it the sponsors, volunteers, 
board members, staff, Titans, and members. Known as 
Steady Notes, these were posted on our social media 
platforms over the months to uplift the spirits and bring 
forth the message that we are all in this together.

In addition to the Steady initiatives, we also rolled out 
the following:

During this period of significant job uncertainty, we have 
members who were retrenched or suffered significant 
loss in income due to the pandemic. To give them the 
much-needed support, we launched the ISCOS Relief 
Pack (a one-time assistance with grocery vouchers 
and transport card) and retrenchment assistance 
to give retention incentive when they subsequently 
gained employment. 

While the year has undoubtedly presented many 
challenges for all of us, let us remain hopeful for a 
better tomorrow, knowing that ISCOS is always here 
to help.

STEADY AND ACTIVE AWARD

STEADY NOTES

ISCOS RELIEF PACK AND 
RETRENCHMENT ASSISTANCE
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PROJECT GIVE A LINE, CHANGE A LIFE

Project Give A Line, Change A Life (GALCAL) was 
launched in late 2019 with one main objective – to bring 
digital connectivity to newly-released ex-offenders to 
ease their reintegration and stay connected with their 
loved ones. Since then, we had provided hundreds of 
sponsored smart phones with unlimited mobile data 
plan to members primarily through Project ReConnect, 
an orientation programme for those who had served 
three years or more in prison. 

At the onset of the COVID-19 pandemic, Project 
ReConnect sessions had to be halted due to the 
safe distancing guidelines and the subsequent Circuit 
Breaker (CB) measures. Even as we entered into Phase 
One and Two after transiting out of CB, we could not 
resume group events hence Project GALCAL was 
extended to walk-in members after our office re-
opened.

Despite these restrictions, we remain committed to this 
Project. At the one-year mark, we took the opportunity 
to gather feedback from the beneficiaries and from 
what we learnt, the Project would now go into its next 
phase where we issue SIM-only mobile data plan to all 
eligible members while smart phones will be given on a 
case-by-case basis.

“LESSONS FROM EVEREST” WITH 
DAVID LIM
In June 2020, we hosted our first virtual Zoom event 
“Lessons from Everest” to generate awareness and 
raise funds for GALCAL. This is a collaboration with 
David Lim, the mountaineer who led the first Singapore 
Everest Expedition in 1998, and has been a motivational 
speaker for the past two decades.

During the session, David shared about his 
mountaineering experiences and how these taught 
him about staying resilient amid uncertainty, a topic 
particularly relevant to us at such a time.  

We are grateful for the 120 attendees including some 
of you who donated to support Project GALCAL. Our 
greatest appreciation goes to David who believed in 
our cause and worked together with us on this pro-
bono collaboration!

YEAR-END APPRECIATION FOR 
SPONSORS AND DONORS
In November 2020, we organised a small-group 
appreciation to thank the sponsors and donors of 
Project GALCAL.  During the session, two members 
came forward with heartfelt sharing about how the 
ready access to technology has facilitated their 
reintegration journey greatly. Thank you everyone, 
particularly key sponsors like Food Empire and Zero1 
who have generously supported this project from Day 1! 
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PROGRAMMES & SERVICES 

After serving their time in prison, ex-offenders often 
face their future in trepidation as they struggle to be 
financially self-reliant through stable employment, 
rebuild relationships with their loved ones and find 
their footing in the community. Since the onset of the 

pandemic, such uncertainties and challenges were 
further exacerbated, making the process of starting 
over seem an even more daunting task.   

Despite the surrounding changes, ISCOS remains 
steadfast in our mission to reduce the risk of re-
offending by understanding our members’ needs and 
reaching out through our programmes and services. 
Regardless of virtual or face-to-face interactions, we 
hope that by being a constant source of support, 
members will know that they are not alone in this long 
journey of reintegration. 

MEMBER SERVICES
• Gift of Hope
• Project ReConnect
• Titan Programme
• Project Give A Line, Change A Life

TRAINING & 
EMPLOYMENT
• Job Placement 
• Skills Assistance 
 Subsidy Scheme  
 (SASS)

SUPPORT & 
GUIDANCE
• Pro-Social Support 
• Referral & Connect 
• Immediate Assistance

15
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As the first point of contact for ISCOS members, the 
Member Services team is ever ready to speak and 
engage members to understand their needs before 
offering relevant programmes for support. This 
remained a priority throughout the Circuit Breaker 
period, with such engagement going digital to reach out 
to newly released ex-offenders whose reintegration 
challenges were further exacerbated by the pandemic. 
In addition to the Gift-of-Hope (GOH)* pack, we started 
giving out Steady Packs, a new COVID-19 related 
initiative consisting various items to keep recipients 
healthy and safe. You may read more about this on 
page 11.   

An orientation programme for those who have been 
served three years or more in prison, Project ReConnect 
walks them through life skills and basic knowledge 

to navigate the latest trends and developments. 
Although the weekly group sessions were put on hold 
for the majority of this year due to the pandemic, we 
have since begun to resume a scaled-down version at 
our office in January 2021 and continued to work with 
Singapore Prison Service and Selarang Halfway House 
to maintain our outreach efforts.   

Our other initiative, Project Give A Line, Change A Life 
(GALCAL) has become ever more relevant especially 
during these unusual times in 2020 where digital 
connectivity was essential. In providing data plans 
and basic smartphones, this initiative has helped our 
members gain access to the required online services 
and stay in touch with others. Whenever they require 
support, the ISCOS Mobile App is also another platform 
for members to enquire, make appointments and keep 
up with our most recent updates.   

*GOH pack consists of $50 worth of basic necessities 
such as grocery vouchers, transport card and other 
essential items

New ISCOS members: 
Total Gift-of-Hope packs 
Distributed:

Total Enhanced Gift-of-
Hope Packs Distributed:

Total Steady Packs 
Distributed: Project ReConnect: Mobile App Users: 

510 510 188

1,100 124 517

MEMBER SERVICES
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TITANS PROGRAMME

Having the anchor or source of motivation is often an 
extremely important part of one’s journey of change, 
especially for ex-offenders looking to move on with life. 
At times, it helps to hear from someone who has walked 
a similar path for individuals to know they are not alone 
in their own journey. The ISCOS Titans Programme 
features members who have not only overcome life’s 
challenges and successfully reintegrated, but also have 
the heart to give back to the community.  As Titans they 
speak to various groups at schools, prisons, halfway 
houses, and community platforms. 

With the restrictions this year, such talks had to be 
conducted via virtual platforms such as Zoom. While 

this was a new experience for the Titans, this has not 
stopped them from inspiring others during the digital 
learning journeys with students from various schools, 
and the online sharing with inmates in December. 
Thank you Titans for your hard work in bettering the 
community, and for being such great examples for all 
members!

“This photo was taken in January 2020, 
before the Circuit Breaker.” 

“My last incarceration was 10 years ago. I count myself 
fortunate to have the support of my family and friends, 
who helped to ease me into a new chapter of life and 
progress from there. Over time, I felt that I should 
extend this help to others too, even if it meant opening 
myself up and being as truthful and transparent as 
possible.

It is not an easy process sharing my experiences 
candidly from the heart, but it gets better with practice 
and time. With different audiences, I focus on different 
things to share but there will always be one key 
message - regardless of our past, we are born with 
flaws but have the potential to do good. While it may 
be hard to choose to do the right thing and commit 
to it, we must persevere and make a conscious effort.  

I was already volunteering in prison when a prison 
counsellor shared about ISCOS with me and how I 
could reach out to more people by sharing my story via 
ISCOS. Three years on, I have progressed to become 
a Titan after several sharing sessions with students in 
schools and inmates under the Reformative Training 
Centre (RTC) Mentoring Programme.  

As an RTC mentor, I made my way down to the RTC 
every Sunday to meet the boys - we spoke about 
selected topics, laughed, and became friends over the 
course of 8 to 10 sessions per run.   Once, a boy had 
come up to me and told me how I had inspired him to 
change in the same way I had. Hearing that made my 
efforts even more fulfilling.

When people ask me why I want to set aside time to 
volunteer and share, I always say that it’s just my way 
of paying it forward. If someone like me is able to come 
back from my mistakes, there is no reason that others 
cannot do the same, or even better than me.

Currently, things are getting pretty exciting in my life. In 
case you do not know yet, I love food! I recently opened 
my own seafood congee stall at Pasir Ris, which has 
been very well received thus far. Prior to this, I had 
tried selling crab wanton mee and although that did 
not work out, it did not stop me from trying again. I am 
happy with where I am now even though the hawker 
business may not pay extremely well. Hopefully, my 
ability to find happiness despite my troubled past will 
serve as a big inspiration for others too.”

RAYMOND TAN, 33
ISCOS Titan

Number 
of Titans: 

13
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TRAINING & EMPLOYMENT 

Gainful employment is widely observed as one of 
the factors critical to an ex-offender’s reintegration. 
With a stable job, one not only becomes financially 
independent, but is also imbued with a sense of 
purpose and usefulness, as he or she provides for their 
family and contributes to the community. 

To provide such opportunities, ISCOS offers career 
guidance by assessing the members’ job experience, 
skills and relevant criteria to match them to suitable 
job openings and industries. Our team works closely 
with the employers to follow through the process from 
initial interview to successful emplacement. For the 
next six months, we continue to engage and support 
the individual to ease into the new role and working 
environment. 

While job opportunities were significantly affected 
during the Circuit Breaker period, the hiring situation 
improved in the second half of the year. During such 
times, virtual means such as video calls and messaging 
were adapted for interviews and communication with 
employers. It was indeed challenging, yet we did all we 
could to support our members in securing a suitable 
job, particularly those who have been newly-released 
and were struggling to find one.

Adopting a long term view on career building, we are 
also supportive of members upgrading their skill sets 
through the Skills Assistance Subsidy Scheme (SASS) 
as part of the career progression. This helps to open 
doors for further opportunity and growth in their 
respective industries.

Number of applications 
received: 

Number of applications 
approved: 

143197

SASS:

Number of successful 
placements:

175

Job Placement:

18
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I first learnt about ISCOS during a counsellor briefing 6 
months before being released from prison. I had been 
trying to get a job through virtual interviews and job 
matches; however, due to the COVID-19 situation, the 
interview request didn’t get to the employer. After I 
was released from prison, I remembered ISCOS and 
approached them for assistance. With Joey as a point 
of contact, I got to know more about the programmes 
and services offered, and I got a job interview with 
Penang Culture, my current workplace. 

I’ve always been interested in working in the F&B 
industry, and it has been enjoyable learning various 
cooking skills and techniques while on the job. The job 
environment is good and the workplace is quite friendly. 
While most of my colleagues are youngsters and some 
are not from Singapore, I get along with them alright 
and we learn from one another too. We also share 
music to play during the long hours of working to give 
us energy and keep the momentum going. I also got 
to know my girlfriend at work, and the relationship is 
going well.   

I didn’t feel the need to get a good handphone at first 
because I am slow with typing and technology. Also, 
the cost of data was expensive and even though I 
need it, it was a financial burden. Receiving the Nokia 
phone and the Zero1 line through Project Give A Line, 
Change A Life (GALCAL) was a big change and I am 
grateful for the six months’ free data and subsidised 
rates afterwards. The prepaid line I had been using 
kept dropping signal, but the Zero1 signal was very 

TOH BOON CHUAN, 49 

strong. The Nokia phone was also easy to use, and I 
learnt how to use Google Maps, search for transport 
and browse the web for information. 

While participating in the recent East Coast beach 
cleanup with ISCOS, Ma’am Doris invited me to speak 
at the Project GALCAL appreciation event. I felt that 
the project should be continued to help others in need 
like I once was, and wanted to show my support. 
8 years in prison is a long time – when I first came 
out, I felt out of touch with the outside world. The 
first few days were disorienting and stressful, and 
I had thoughts of going to have a smoke or drink to 
relieve the pressure. But I told myself that it was time 
to change and stop these urges, and I was determined 
not to go back to old ways and leave all of that behind. 
One of the ways I have done so is to find other positive 
ways to destress, such as exercising and dieting to 
maintain my health. Seeing the physical difference 
keeps me motivated and gives me confidence. 

Helping people has also made me more positive and 
find meaning. Being able to help others is a joy, and 
makes me feel more committed to stabilising well. I still 
keep in touch with my friends who are serving their 
sentences and share all the resources I have with them; 
if they are interested, I will try to help them by bringing 
them to ISCOS for assistance and accompany them to 
job interviews. 

My father had previously left an F&B store for me when 
he passed away – I’m learning what I can and am on 
the lookout for other courses on SkillsFuture so that I 
can open my own stall and earn a living this way. I’m 
also looking to apply for subsidies under ISCOS Skills 
Assistance Subsidy Scheme (SASS) so as to widen my 
employment capabilities with minimal financial cost. 
I would also look forward to settle down and start a 
family. While these goals will take time to reach, slow 
and steady wins the race – and if I rush too fast, I will 
feel the pressure. So I will take one step at a time – 
everything begins with small steps, but it adds up for 
good in the end. 
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SUPPORT & GUIDANCE

Among the various forms of support provided to 
members, we recognise that mental and emotional 
needs are equally crucial in a successful reintegration 
process – people need to feel connected and 
encouraged with one another. One of the avenues 
offered by ISCOS is the Men’s Support Group, a long-
standing initiative and safe space for members to 
be heard and supported. In recent years, we have 
also added the Gang Alternative Programme (GAP) 
Support Group that caters for selected members who 
have renounced their gangs and decided to turn over 
a new leaf. 

Within the support group, participants are free to 
confide in peers regarding the struggles they face and 
to share experiences for personal growth. Through 
this exchange of views, the members build a strong 
sense of camaraderie and community that often 

becomes their motivation to progress further in their 
reintegration journey. 

In 2020, most of the sessions were moved online in 
lieu of the physical meetings. Despite the drastically 
different experience, attendees were not disheartened, 
but rather continued to stay in touch through the 
monthly Zoom meetings. As the situation eased in 
November 2020, the support group participants took 
the opportunity to join a beach clean-up at East Coast 
Park as part of their quarterly activities to give back to 
the community.  

On the other hand, outreach initiatives such as prison 
recruitment talks and halfway house visits were also 
gradually resumed in accordance with COVID-19 
regulations in the second half of the year. 

278 26 637

Total Support Group 
Attendance

Men’s & Satellite 
Support Group 

Sessions conducted
GAP Support Group 
Sessions conducted

No. of approved 
referrals / Follow 

up assistance
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I came to know about ISCOS through a sharing session 
while in prison in 2018. After my release, I started joining 
their Men’s Support Group sessions. It was great to 
be able to share freely about my struggles and seek 
advice at that time, especially since I did not have 
other people whom I could talk to. The sessions taught 
me about communication and coping strategies, and 
the peers always encouraged me not to give up.  

When ISCOS started the Gang Alternative Programme 
(GAP) Support Group in 2019, I was part of it. Here, 
we talk about gang-related issues and how to sustain 
the changes we want to make such as unlearning old 
habits and setting healthy boundaries. While many of 
us are still struggling, it’s good knowing that we have 
each other’s back and we can reflect on our own 
choices. Despite no face-to-face meetings in 2020, 
virtual sessions via Zoom have been helpful to keep us 
connected and check in with each other.  

In August 2020, I had the honour of sharing my story 
with GAP inmates in prison – it was humbling and 
fulfilling to step inside the prison walls again, but this 
time as a civilian to encourage others. 

Two years after my release, life has been better – 
good work opportunities, starting a family with my wife 
and saving up for a flat of our own. Through it all, the 
value of perseverance is something that I’ve held on to 
keep myself going, with my focus now on maintaining 
the hard-earned progress made and not slipping back 
into old ways. I appreciate the second chances given 
by my loved ones and community to start over and 
look forward to more in-person activities resuming 
when the pandemic is over, as well as opportunities to 
continue giving back to the community. 

MOHAMED RUDIE BIN MOHAMED YUSOF, 39 
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EMPLOYER FEATURE

“To me, it does not matter who they are or where they 
are from - I will always offer them a place. What matters 
more to me is whether they can work as a team.” These 
were some of the first few statements said by Mr Ong 
Keh Beng, Managing Director of Superlink Holdings 
Pte Ltd (“Superlink”) when asked about his frequent 
support towards ex-offenders.

“It all started two years back when I engaged a moving 
company to help with my house-moving process. 
The team was very efficient and united in doing their 
work. When I learnt that some of the movers were ex-
offenders, I thought to myself - why not begin hiring 
them as well?”

“When ISCOS reached out to us, I saw that as an 
opportunity to initiate something that could work for 

my printing and design business. Working hand in hand 
with the ISCOS team, we identified suitable candidates 
who were willing and able to work and conducted 
interviews with them before finding the right match. 
The process took quite a while, but ultimately it 
became worthwhile when I see them trying their best 
to do their jobs. 

To me, I care about what every staff can offer and 
contribute now, instead of what they have done in the 
past. If my staff are able to work as a cohesive team 
with the right attitude and do what needs to be done 
efficiently, there are no issues to be raised.”

This emphasis on teamwork was something that Mr 
Ong had focused heavily on, as reflected by the wall 
posters in his office. 

“Here at Superlink, I separate everyone into different 
teams, each responsible for specific roles in the process 
of designing, printing and moving various collaterals. 
To keep the workflow going, it is especially important 
to me that everyone is focused on their own tasks.”

Mr Ong also shared about the importance of treating 
everyone equally. “Based on their skill sets, I will assign 
the new person to suitable tasks and have experienced 
staff to guide them along. Naturally, I also monitor 
their progress and make sure to check in with them 
from time to time, as I am mindful that they may have 
personal issues outside of work.”

When asked what he would say to other employers 
thinking of hiring ex-offenders, Mr Ong replied: 
“Although it is a process that requires much patience, 
I feel it is worth the effort when I find people who are 
good and hardworking. It is also especially meaningful 
because I know that many others may not even give 
these people a chance - In fact, I’ve suggested to my 
gardener that he should consider hiring ex-offenders!”

From this exchange, it could be seen that Mr Ong is 
very passionate and keen to help better the lives of 
others. Thank you, Mr Ong, for your willingness to offer 
second chances!

MR ONG KEH BENG
Superlink Holdings Pte Ltd
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STAFF FEATURE

In 2019, Joey joined the Training and Employment (T&E) 
team, where he helps members seek employment 
and upgrade their skills through the Skills Assistance 
Subsidy Scheme (SASS). 

As he speaks to members and employers alike to 
facilitate the process, Joey comes across calm and 
confident. When we spoke to him about his work, what 
stood out most was his resilience and ability to bounce 
back when things did not work out as expected. Such 
optimism stems from “finding joy in helping” and that 
regardless of the outcome, being able to help is the 
‘best part of the job’.

“It is important not to get discouraged…you must be 
reminded that there are successful cases and these 
successes have benefitted people. I feel that our job 
isn’t necessarily incomplete just because one doesn’t 
succeed; rather, what we do plants a seed of change 
in them.”

In particular, he shared about meeting members 
who were inspiring and seeing first-hand how willing 
employers are to give second chances. 

“Before working at ISCOS, I never would have thought 
that employers would be willing to give ex-offenders 
so many chances. At times, we get to work with bosses 
or directors of companies who directly approach us to 
offer help.

Some members not only do well in their jobs but also 
come back to contribute directly to ISCOS when they 
can. For instance, they would come, help out at our 
events and spend time with us, even if it meant using 
their only off day during the week.”

Beyond his current roles, Joey has also worked together 
with the ISCOS ReGen Fund to coordinate events for 
the children and families of ex-offenders. This included 
coordinating the first ever virtual Family Day in July 
2020 as chairperson of the working committee.  

Traditionally a large-scale in-person event, Family Day 
had to go online due to the restrictions put in place 
to combat the COVID-19 pandemic. Joey and the 

working committee had to adapt quickly to make sure 
activities and technology used were user-friendly and 
durable for engaging a large number of participants. 
To coordinate these virtually during the Circuit Breaker 
was a challenging process and one that demanded 
multiple online meetings and Zoom dry-runs to iron out 
things even to the last minute. 

However, all the hard work and effort paid off - it was 
fulfilling for Joey to witness the positive responses 
and excitement from the 80 participating families, who 
appreciated spending time together as a family and 
with other participants, even while physically being 
separated and apart in their own homes.

Two years on, Joey feels that working at ISCOS has 
helped him gain perspective on the challenges ex-
offenders face in their reintegration journey.

“I feel that when I speak to my friends and family 
nowadays, helping ex-offenders is an idea they know 
exists - but they don’t know the extent of what must 
be done to help them. That is a perspective that has 
changed for me while working here.

Ex-offenders are a group that always get neglected as 
people think that they do not deserve the help as much 
as others in need. However, I’ve seen for myself that 
people who society wouldn’t say deserves a second 
chance do make good use of the resources that ISCOS 
provides and can lead a good new life.”

JOEY FONG
Social Service Executive
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SPONSORS, PARTNERS & VOLUNTEERS

Abel Wong Kah Kit
Afrosa Zahidha D/O Abdul Nasser
Alisha Banu
Alina Wee
Amanda Lim
Ameer S/O Md Malik
Ang Yi Ling Charlyn
Angelyn Lim
Azizah Binte Mohamed Bashir
Benjamin Choi
Bernice Chua
Bryan Loo Zhen Hong
Carmen Chia Jia Yun
Cheong Khai Meng
Cheryl Tan En Han
Daniel Sia Kok Leong
Danielle Keow
David Wong Wei Li
Devanantthan S/O Ragupathi
Elaine Lek
Farhanah Binte Mohamed Ayub
Gaayathri D/O Chandran
Gerald Low
Grace Seow Binxin
Goh Sze Hee
Goh Xin Chun Amelia
Hadi Wijaya
Ho Li Shan
Ho Marie
Houvenaghel Didier (Didier)
Ikasha Bhalla
Jarratt Raj Thiagesan
Jaclyn Toh
Jasmine Kwang
Jenny Nazareth
Jessica Dang

Boardroom Business Solutions Pte Ltd
CC Yang & Co
City on A Hill
Contribute.sg
Future Enterprises Pte Ltd
Kemin Industries (Asia) Pte Ltd
Kingmao International (S) Pte Ltd 
National Council of Social Service
Nineteen69 Pte Ltd
Quape Pte Ltd
Sian Chay Medical Institution
Yang Lee Consulting Pte Ltd

Ahmad Rizal Bin Selamat
Lee Chiew Lim
Lim Li Shan Melissa
Loh Chee Leong
Ng Bee Goh
Rachel Tan Shi Fang
Pek Lay Peng
Shalini Arun
Tan Chee Peng Patsie
Tan Poh Hong
Tan Wang Cheow
Tan Yi-Wen
Tang Boon Khee Keith
Wang Jacqueline

Jesslyn Koh
Jesz Ang Yu Hui
Joshua Kan
Joycelyn Chua
K Vijeyakumari (Jenny)
Kellie Chan
Ken Tan Zheng Yao
Kok Xue Rong
Koh Deng Yuan Ian
Koh Mui Hoon Kelly
Kulkarni Makarand
Lee Cai Ling
Lee Chih Hsiung Daryl
Lee Kwai Peng Vivien
Leonna Chua Wan Ling
Lester John-Paul Conceicao
Leticia Wong Jing Yee
Liew Ying Yi
Low Eng Siang
Low Li Ping
Lim Li Xuan
Lin Lan
Martin Magmarigen Wong Kwan Ken
Michelle Ann Colgan
Mohammad Khairul Azman
Nadia
Nadira Putri
Natalin Floza Tumbuck
Nur Afiqah Bte Hakemsah
Nur’Ain Seri Sakinah Ahmad
Nur Amalina Musfirah Binte Sukimin
Nur Hidayah Bibi Binti Haji Mohamed 
Omar
Nur Hushina Binte Safari
Nuruljanna Bte Ibrahim
Pavandip Kaur Gill

Pierre Png
Pramila D/O Krishnasamy
Prashant Sukumaran
Quek Han Tiong
Rachel Ong Chong Mei
Ramesh Kuravi Srinivasan
Ravinder Kumar Yadav
Rokiah Binte Jaafar
Rose Ng Choon Lui
S Shobaneswari
Sean Hue
Serene Loi
Sharon Lim Ming Wei
Suganthi D/O Periasamy
Suresh Shah
Susan Chong Swee Sien
Syahirah Binte Kamaruizaman
Syadneel Jannah
Tabitha Ong Wei Shien
Tarani Premchand Deepchand
Tan Yan Ying Auderia
Tay Kiat Long
Thachna Murari Balakrishnan
Thomas Danny Jeyaseelan
Toh Yee Hwei Ruth
Toh Zhi Rong
Tok Mei Fen
U Saranya Naidu
V S Shobana
Veena Santhanam
Veerapan Meenakshi
Whang Yixuan Rennie
Wilford Ng
Wong Gee Fong Joceline
Yeo Poh Chin Suzanna
Yip Peng Chuen Ron

Corporate Donors Individual Donors 

Volunteers

Key Sponsors
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Ambassadors

Partners

Titans
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Clement Chow
Inch Chua
Masia Lim
Sara Wee

Active Global Care Giver Ltd
Aeon Environmental Services 
 Pte Ltd
Aerospec Supplies Pte Ltd
Agape Cp Holdings Pte. Ltd
Ambient Design Singapore
Ascendze Pte Ltd
Ashram Halfway House 
Auric Pacific Food Industries 
 Pte Ltd
Baker & Cook 
Big Fish Small Fish Pte. Ltd
Bigfoot Logistic Pte Ltd
Bizlink Centre Singapore Ltd
Breadtalk Pte Ltd
Bukit Batok Driving Centre
Bukit Merah West NPC 
Bulkings Distribution Pte Ltd
CARE Network 
Ceva Logistics 
Catholic Welfare Services 
Central Narcotics Bureau – 
Preventive Education Unit 
ComfortDelGro Driving Centre 
Connect Centre Pte Ltd
Dairy Farm International 
 Holdings Limited
Diverse Learning LLP 
Eng Leng Contractors Pte Ltd
Evergreen Refuse Disposal & 
Cleaning Services Pte. Ltd.
Farmland Asia Holdings Pte. Ltd
Fika Café Bistro
Fish and Co. Group Pte Ltd
Gallop Stable Singapore Pte. Ltd
GD Group Pte Ltd 
Germaxco Shipping Agencies 
 Pte Ltd
GKE Services Pte Ltd
Global Premium Hotels Limited
Gong Cha (Singapore) Pte. Ltd
Green Haven Halfway House 

Ground-Up Initiative (Gui)
Gurney Culture Pte Ltd
H.A.M. CREATIONS PTE LTD 
Hasse Pte Ltd 
Harvey Norman Singapore
Heng Ee Foodstuff Supplies
Herbivore Japanese Vegetarian 
 Restaurant
Highpoint Community Services 
HRC Holdings Pte Ltd 
 (Hard Rock Café)
Hush Candle 
Hwa Chong Institution 
 (Project Concordia) 
IFC Holdings Pte Ltd (Jamie’s 
Italian/Jamie Oliver Kitchen)
Infinite Transport Pte Ltd 
Jamiyah Halfway House 
Jaffajuice Singapore Pte Ltd 
Japan Home (Retail) Pte Ltd 
JC Global Concepts
Juke Detailing Services
Kontinentalist 
Kopitiam Investment Pte Ltd 
Koufu Pte Ltd
Lifelong Learning Institute 
Ljk Cleaning Guru
Lloyd Leas Community Supervision 
 Centre 
Makan Empire Pte. Ltd
Manna 360 Pte. Ltd
Masindo Logistic Pte Ltd
MES Group Pte Ltd 
Nanyang Envelope Manufacturing 
 Pte Ltd
NCS Trading Supplies Pte. Ltd
Ohmygoodness Pte Ltd 
Paw Leck Engineering Pte Ltd
Pinnacle Partnership Llp 
Prolife Water Pte Ltd
RE&S Enterprises Pte Ltd
Republic Polytechnic 

Richland Logistics Services Pte Ltd
Saladstop Singapore
Sea Bulk (Pte) Limited
Selarang Halfway House 
Sembcorp Marine Ltd
SG Sagawa Ameroid Pte Ltd 
Shalom Movers Pte. Ltd
Singapore Anti-Narcotics 
 Association 
Singapore Corporation of 
Rehabilitative Enterprises (SCORE) 
Singapore National Co-operative 
 Federation 
Singapore Prison Service 
Singapore Safety Driving Centre 
Social Support Offices (Islandwide) 
Spic & Span Pte Ltd 
Sri Vinayaka Exports Pte Ltd
Stuff’D Ventures Pte. Ltd
Suchi Success – not sure
SuperLink Holdings Pte Ltd
System Technic Engineering 
 Pte Ltd
System Technic Engineering 
 Pte Ltd 
The Helping Hand Halfway House 
The Minor Food Group
The Privé Group 
The Patatas 
The Salvation Army Singapore 
Transfingo Pte Ltd 
The Caffeine Experience 
United U-Li Projects Pte Ltd 
Wide Link Pte Ltd
Wsh Experts Pte Ltd
Xdel Singapore Pte Ltd 
Xtreme Laundry Services Pte Ltd 
Yakin Distribution Pte Ltd
YCH Group
Yellow Ribbon Project 
Zealous Mover Pte Ltd

Chong Chwee Luan @ Sabrina 
Chong Abdullah
Kim Whye Kee 
Koh Chiang Meng Jabez
Mathieu Bruce Stevens 
Mohamed Azhar Bin Mohamed Idros 
Mohamed Rasheed Bin Mohd Gani 

Murugason S/O Mutthiah 
Tan Chee Tiong Terence 
Tan Chin Wee Raymond 
Selvarajan Isaac S/O Shadrak 
Subin Ashton 
Zulkhairee Bin Udik



ISCOS ReGen Fund
Mr Alex Yeo Kian Teong : Chairman
Mr Mike Hue Chuen Chieh : Vice - Chairman
Dr Natarajan Varaprasad : Honorary Secretary

NO NAME APPOINTMENT OCCUPATION PAST BOARD 
APPOINTMENT

1 Chng Hwee Hong Chairman Chairman, Yellow 
Ribbon Singapore Chairman since 1 Sep 2012

2 Azman Hisham Bin Ja’afar
Member

Managing Partner
RHTLaw Taylor 

Wessing
Member since 1 Sep 2013

3 Ramchand Nanikram Jagtiani Member Director
HDM Raffles Pte Ltd Member since 1 Sep 2013

4 Vernon Khoo Tiam Hock 

Member
Chairman and CEO

Flagship Corporation 
Far East Pte Ltd

ISCOS Board Of Directors: 
Member (2006-2011)

Vice-Chairman (2011-2012)
Chairman (2012-2016)

Member since 1 Sep 2016

5 Goh Liang Kwang Member Retiree Member since 1 Sep 2016

CORPORATE INFORMATION

Industrial & Services Co-operative Society Limited (ISCOS) was registered under the Co-operative Societies Act, 
Chapter 62. 

ISCOS has by-laws as its governing instrument. 

Unique Entity Number (UEN): S89CS0200B 

Registered Address: 237 Alexandra Road #04-19 The Alexcier Singapore 159929

Auditor:  KLP LLP
Bankers: DBS Bank Ltd
     Credit Suisse AG

ISCOS is governed by Board of Directors, with oversight from the Board of Trustees.

AFFILIATED ORGANISATION

BOARD OF TRUSTEES COMPOSITION FOR 2020
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NO NAME APPOINTMENT OCCUPATION PAST BOARD 
APPOINTMENT

1 Mr Daniel Teo Teow Hock Chairman
1 Jun 2016

Non-Executive Director
Prudential Assurance 

Singapore

Member from 1 Jan 2016 
to 31 May 2016

2 Ms Tan Poh Hong Vice – Chairman
1 Jun 2018 Retiree Member from 1 Jan 2016 

to 31 May 2018

3 Mr Yeo Tiong Eng Honorary 
Secretary
1 Jun 2020

Director
HiP International

Member from 1 Aug 2016 
to 31 May 2020

4 Mr Mike Hue Chuen Chieh Honorary 
Treasurer
1 Jun 2017

Principal Consultant
Singapore Consultancy 

P/L

Member from 1 Jun 2016 
to 31 May 2017

5 Mr Terence Goh Leng Chuang
Member

Deputy Commissioner
Singapore Prison 

Service
Member since 15 Jan 2019

6 Mr Matthew Wee Yik Keong
Member

Chief Executive Officer
Yellow Ribbon 

Singapore
Member since 1 Nov 2018

7 Ms Shirlyn Ng Siok Har Member Senior Director, HRD
Ministry of Home Affairs Member since 1 Aug 2015

8 Dr Natarajan Varaprasad
Member

Partner, Singapore 
Education Consulting 

Group
Member since 1 Jan 2016

9 Mr Vincent Goh Sze Hee
Member

Head of Planning, 
Governance & 
Platforms, DBS

Member since 1 Jun 2020

10 Mr Alex Yeo Kian Teong
Member

Director
JAFFAJUICE Singapore 

P/L
Member since 1 Jun 2016

11 Ms Jenny Tsin Member Partner
WongPartnership LLP Member since 1 Jun 2018

12 Ms Judy Hunt Member Managing Director
Caliwines Member since 8 Aug 2020

13 Ms Sammi Lim Yanzi Member Chief Executive Officer
K Global Capital Pte Ltd Member since 8 Aug 2020

NAME Date of Appointment

Doris Ng Bee Goh 3 September 2018

The co-operative is also headed by an Executive Director, who oversees and manages the operations of the  
co-operative.

BOARD OF DIRECTORS COMPOSITION FOR 2020

NAME AND DATE OF APPOINTMENT OF EXECUTIVE DIRECTOR
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JOINT COMMITTEES

JOINT FINANCE & INVESTMENT COMMITTEE

JOINT FUNDRAISING COMMITTEE

JOINT AUDIT RISK COMMITTEE

S/N NAME POSITION

1 Mr Yeo Tiong Eng Chairman

2 Ms Tan Poh Hong Member

3 Mr Titus Kong Ling Chieh Member

S/N NAME POSITION

1 Mr Mike Hue Chuen Chieh Chairman

2 Mr Vincent Goh Sze Hee Member

3 Mr Soon Yong Kwee Non-Board Member

S/N NAME POSITION

1 Mr Keith Tang Boon Khee Chairman

2 Mr Albert Kong Chin Hin Member

3 Ms Sammi Lim Yanzi Member

4 Ms Judy Hunt Member

5 Ms Serene Chua Member
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JOINT HUMAN RESOURCE COMMITTEE

JOINT PROGRAMMES & SERVICES COMMITTEE

S/N NAME POSITION

1 Ms Shirlyn Ng Siok Har Chairman

2 Mr Daniel Teo Teow Hock Member

3 Mr Alex Yeo Kian Teong Member

4 Mr Matthew Wee Yik Keong Member

S/N NAME POSITION

1 Dr N Varaprasad Chairman

2 Mr Terrence Goh Leng Chuang Member

3 Ms Jenny Tsin Member

4 Ms Tasneem Noor Non- Board Member
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Board of Trustees

Board of Directors

Joint Committees * Management Team

Executive Director

Deputy Director

Audit Risk

Finance and Investment

Human Resource

Fundraising

Programmes & Services

ORGANISATIONAL STRUCTURE

* Joint committees include directors from both ISCOS and IRF.

CORPORATE GOVERNANCE

Reserves Policy
The co-operative has a reserve 
policy for long term stability of the 
operations and it ensures there 
are sufficient resources to support 
the co-operative in the event of 
unforeseen circumstances. As 
a general rule of thumb, the co-
operative has 2 years of operational 
expenditure kept as reserves. The 
reserve level is reviewed annually 
by the Board to ensure that the 
reserves are adequate to fulfil 
the co-operative’s continuing 
obligations.  

Investment Policy
The investment objective of 
ISCOS is to protect the assets of 
ISCOS and maintains sufficient 
liquidity to meet future needs of 
the co-operative while deriving an 
acceptable rate of return. ISCOS’ 
investment portfolio is closely 
monitored and reviewed regularly 
by the Finance and Investment 
Joint-Committee.

Conflict of Interest Policy
All Board members and staff are 
required to comply with the co-
operative’s conflict of interest 
policy. The Board has put in place 
documented procedures for Board 
members and staff to declare 

actual or potential conflict of 
interests on annually and need-
to basis. Board members and 
staff shall also abstain and do not 
participate in decision making on 
matters where they have a conflict 
of interest.

Whistle-Blowing Policy
ISCOS is fully committed to 
strong corporate governance and 
transparent culture. The whistle-
blowing policy provides a trusted 
avenue for employees, vendors, 
clients and other stakeholders to 
express concerns about possible 
wrong-doing or improprieties 
without fear of reprisals.

Corporate Services

Finance

Programmes & 
Services

Communications & 
External Relations
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SELF-EVALUATION CHECKLIST ON CODE 
OF GOVERNANCE FOR CO-OPERATIVES

(Annual Turnover of $500,000 & Above)

Section 1 BOARD MATTERS Practising Not Yet 
Adopted

Not 
Applicable

1.1 The Board shall define and approve the mission of the 
co-op and have it clearly documented and communicated. 
The mission and vision shall be reviewed periodically to 
ensure relevance to members and the community.

1.2 Roles of the Board and its members are to be clearly 
defined and documented.

1.3 If authority to make decisions on any board matters 
is delegated by the Board to a Board committee 
or management staff, such delegation should be 
documented.

1.4 Board shall meet at least once in 3 months.  The number 
of Board and Board Committee meetings held in the year, 
as well as the attendance of every board member at 
these meetings, should be disclosed in the co-op’s annual 
report.

1.5 The division of responsibilities between Chairman and 
ED should be clearly established, set out in writing and 
agreed by the Board.  The relationship between the 
Chairman and ED should be disclosed to members if they 
are related.

1.6 Management is responsible for supplying the Board with 
complete information in a timely manner to enable the 
Board to make key decisions.

1.7 Management should disclose and explain any material 
variances between the projections and actual results in 
the budgets to the Board.

1.8 There should be a strong and independent representation 
on the Board, which is able to exercise objective 
judgement on co-op affairs independently, in particular 
from Management.  No individual or small group of 
individuals should be allowed to dominate the Board’s 
decision-making.

1.9 At least one third of the Board members are to be 
independent.  An independent director is one who has no 
relationship with the co-op, its other board members, its 
related entities or its officers that could interfere, or be 
reasonably perceived to interfere, with the exercise of the 
director’s independent business judgement with a view to 
the best interests of the co-op.

1.10 There should be at least one independent director 
attending each Board meeting.
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Section 2 CONFLICT OF INTEREST Practising Not Yet 
Adopted

Not 
Applicable

2.1 Co-op should have policies requiring declaration of 
interests by Board and officers

2.2 The Board should establish clear written policies on 
measures to avoid conflicts of interest in areas where 
such conflict may arise.

2.3 Co-op should establish HR procedures with regards to 
recruitment of staff with close relationship with current 
directors and staff.  Board member or staff shall make 
a declaration of such relationship and not influence 
decisions on the recruitment.

Section 3 HONORARIA PAYMENT AND REMUNERATION POLICIES Practising Not Yet 
Adopted

Not 
Applicable

3.1 Board should establish formal policies on remuneration 
and honoraria payments to executives and directors.  
Such policies should be documented.

3.2 Board should ensure that the honoraria/remuneration 
policies are in line with the co-op’s strategic objectives 
and values.

3.3 The quantum of honoraria or remuneration for Directors 
should take into accounts :-
i) the voluntary service provided by the Director
ii) the obligations, duties and responsibilities of the  
 position
iii) the size and complexity of business
iv) whether the director is appointed in an ex-officio  
 capacity

3.4 Co-op’s annual report should set out the number 
of directors and executives who receive honoraria/
remuneration in bands of $250,000 per year from the 
co-op.

3.5 The report should also disclose the number of employees 
who are immediate family members of a director or the 
ED whose remuneration given by the co-op exceeds 
$150,000 during the year.

3.6 A Remuneration Committee (RC) should be set up to 
oversee the review of the honoraria and remuneration 
policy in the co-op.  This Committee should consist of 
non-executive directors, majority of whom should be 
independent, including the Chairman.

3.7 The RC is to recommend a framework of honoraria/
remuneration and the specific remuneration packages for 
each director and the ED.  The RC’s recommendations 
should be submitted for endorsement by the entire 
Board.

3.8 The RC should maintain all records of meetings, in 
particular records on key deliberations and decision 
taken.
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Section 4 ACCOUNTABILITY AND AUDIT Practising Not Yet 
Adopted

Not 
Applicable

4.1 Board should present a balanced assessment of the co-
op’s performance, position and prospects.  This extends 
to any public reports, reports to members and regulators.

4.2 Management should provide the Board with management 
accounts which represent a balanced assessment of 
the co-op’s performance, position and prospects on a 
monthly basis.  The management accounts should include 
comparative budget figures, with analysis and explanation 
of major variances, if any, for Board discussion.

4.3 Board shall approve an annual budget appropriate for the 
activities of the co-op and monitor its budget expenditure 
regularly.

4.4 Co-op should establish an internal audit function which is 
independent of the activities it audits

4.5 Duties of the internal audit function should include :-
i) reviewing the adequacy of the co-op’s internal  
 controls
ii) reviewing the scope and results of the external audit  
 and its cost effectiveness
iii) making recommendations to the Board on the  
 appointment, reappointment and removal of the  
 external auditor

4.6 The Board or Audit Committee (where applicable) should 
ensure that the internal audit function is adequately 
resourced and has appropriate standing within the co-op.

4.7 The Board or Audit Committee (where applicable) should, 
at least annually, ensure the adequacy of the internal 
audit function.

Section 5 INTERNAL CONTROLS Practising Not Yet 
Adopted

Not 
Applicable

5.1 Board or Audit Committee (if applicable) should ensure 
that the effectiveness of the co-op’s internal controls 
(including financial, operational and compliance controls, 
risk management) is conducted and reviewed at least 
annually.

5.2 Board should comment on the adequacy of the internal 
controls and outline steps taken to refine the controls in 
the co-op’s annual report.

5.3 Board should establish an Audit Committee (AC) with 
written terms of reference, which clearly set out its 
authority and duties.

5.4 The AC should comprise at least three directors who are 
non-executive.

5.5 Board should ensure that the AC members are 
appropriately qualified to discharge their responsibilities.

5.6 Terms of reference of the AC should state the frequency 
of the AC meetings.
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Section 6 CAPITAL, ASSETS AND FUNDS MANAGEMENT Practising Not Yet 
Adopted

Not 
Applicable

6.1 Co-op should have documented policies and procedures 
to steward its assets.

6.2 Management should ensure that the co-op is operating on 
a financially sound basis, which includes sufficient liquidity, 
capital adequacy and that it is not over-leveraged.

6.3 Management should ensure that a distinct Fund is 
set up should the co-op intends to undertake capital 
development/acquisition projects for which significant 
funds are required.

6.4 There should be documented investment policies and 
procedures which are approved by the Board and 
reviewed periodically.

6.5 Review of the performance of the investment should be 
carried out on a regular basis.

6.6 Before the co-op embarks on fund raising exercises, 
Board should ensure that Management reviews the need 
and purpose for additional funds from members and/or 
other parties and obtain the Board’s approval.

Section 7 FUND RAISING PRACTICES Practising Not Yet 
Adopted

Not 
Applicable

7.1 Co-op should have clearly documented policies and 
procedures on raising of capital and funds.

7.2 Board should approve the use of a commercial thirdparty 
fund-raiser, its rationale and the detailed arrangements.

7.3 Co-op should make known to the donors if third party 
fundraiser is employed.

7.4 Co-op should make known to the donors the intended 
purpose of the fundraising and the use of the donated 
funds.

7.5 Co-op and its fund-raisers shall be accountable to their 
donors for the funds raised and/or donations received

Section 8 CORPORATE COMMUNICATIONS: COMMUNICATIONS 
WITH MEMBERS AND STAKEHOLDERS Practising Not Yet 

Adopted
Not 

Applicable

8.1 The Board should ensure there is a clearly written policy 
for relevant information (by-laws, latest audited financial 
statements, annual reports) to be provided to potential 
members.

8.2 The Board should disclose to potential members that :-
-    upon withdrawal of shares, the amount receivable by  
 members is specified in the co-op constitution e.g. the  
 nominal value of the shares or net asset value,  
 whichever is lower,
-    upon liquidation of the co-op, members will only  
 receive at most their share capital, dividends (if  
 applicable) and any patronage rebates.  They will not  
 be entitled to surpluses from the liquidation.

8.3 Annual reports should be made available on the co-op’s 
website or office premises for members’ information.
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Section Description

Level of Adoption of Code

Number of 
applicable 
guidelines 
adopted

Percentage 
of 

applicable 
guidelines 

adopted (%)

1 BOARD MATTERS 10 100%

2 CONFLICT OF INTERST POLICY 3 100%

3 HONORARIA PAYMENT AND REMUNERATION POLICIES 5 100%

4 ACCOUNTABILITY AND AUDIT 7 100%

5 INTERNAL CONTROLS 6 100%

6 CAPITAL, ASSETS AND FUNDS MANAGEMENT 5 100%

7 FUND RAISING PRACTICES 5 100%

8 CORPORATE COMMUNICATIONS : COMMUNICATIONS WITH 
MEMBERS AND STAKEHOLDERS

3 100%

Aggregate Total 44 100%

SUMMARY REPORT
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FINANCIAL STATEMENTS
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