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32ND ANNUAL GENERAL MEETING 

NOTICE OF MEETING 

 
Notice is hereby given that the 32nd Annual General Meeting of ISCOS (‘the Co-op’) will be held by 

way of electronic means on Friday, 27 May 2022 at 7.30pm to transact the following business: 
 
 

AGENDA 

1.  To receive and if approved, to adopt the Standing Orders for the 32nd Annual General 

Meeting. 

2.  Address by Chairman, ISCOS Board of Directors 

3.  To confirm the Minutes of the 31st Annual General Meeting held on 18 June 2021.  

4.  To receive the Report of the Board of Directors for the year ended 31 December 2021.  

5.  To receive and if approved, to adopt the Audited Financial Statements and Auditor’s Report 

for the financial year ended 31 December 2021. 

6.  To receive and if approved, to adopt the Annual Report for the financial year ended 31 

December 2021. 

7.  To approve and appoint the external auditor for the financial year 2022.  

8.  To elect/re-elect members to the Board of Directors for two years. 

9.  To consider any other business of which at least three (3) days’ notice in writing has been 

given. 

 

 

 

 

 

_____________________________ 
By Order of the Board of Directors 

Yeo Tiong Eng 
Honorary Secretary 
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32ND ANNUAL GENERAL MEETING 

STANDING ORDERS 
 

 
 

 
In Accordance to the COVID-19 (Temporary Measures) Act 2020, Alternative Arrangements for 

Meetings of Co-operative Societies 

1. A general meeting of members of a co-operative society may be convened, held or conducted 

whether wholly or partly, by electronic means. 

 

2. A co-operative society may provide that a member may only attend a meeting by observing 

and listening to the proceedings of the meeting by electronic means, if access to both an 

audio broadcast and audio-visual broadcast is provided to the member. 

 

3. A co-operative society may require a member, before the meeting, to send to the chairman 

of the meeting, by post or electronic mail, the matters which the member wishes to raise at 

the meeting, and each such matter, if substantial and relevant and sent within a reasonable 

time before the meeting, is to be responded to at or before the meeting by electronic 

responses. 

 

4. A member is deemed to be present at a meeting if the member has appointed the chairman 

of the meeting as the member's proxy to attend, speak and vote at the meeting, and the 

relevant quorum requirements are to be determined by the voting instructions and proxies 

submitted by the members prior to the commencement of the meeting. 

 

5. A co-operative society may require a member to appoint the chairman of the meeting as the 

member's proxy to vote at the meeting by depositing with the co-operative society an 

instrument of appointment by post, or by electronic mail to an electronic mail address stated 

in the notice of the meeting. A member may not vote at the meeting otherwise than by way 

of appointing the chairman of the meeting as the member's proxy. 

 

6. A document required to be laid or produced before a meeting may be so laid or produced by 

being:  

 

a. Sent with the notice of the meeting; or  

b. Published at an online location, the address of which is provided with the notice of the 

Meeting, or on the website of the co-operative society. 

 

 

  

TO BE OBSERVED AT ANNUAL GENERAL MEETING 
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MINUTES OF ISCOS 31ST ANNUAL GENERAL MEETING (AGM) 

HELD ON FRIDAY, 18 JUNE 2021 AT 1930 HOURS  

VIA ZOOM VIDEO-CONFERENCING 

Present:  

85 Members 

 

1. Ms Doris Ng, Executive Director of ISCOS, announced that she would assume the role of Honorary 

Secretary during the AGM. She reminded everyone that the link to download the AGM booklet 

and other relevant materials pertaining to the agenda items had been provided prior to the AGM 

and that members could refer to the materials along as the agenda items were being presented.   

 

2. Ms Doris Ng said that photography and videography were taken during the AGM, and consent 

had been obtained to collect, use and/or disclose the photograph, voice, likeness and image in 

any broadcasts of the AGM for administrative and/or marketing purposes. She asked those who 

prefer not to show their face to switch off their Zoom video throughout the AGM. 

 

3. Ms Doris Ng said that a member was deemed to be present at the AGM if the member had 

appointed the Chairman of the meeting as their proxy to attend, speak and vote at the meeting, 

and the relevant quorum requirements were determined by the voting instructions and proxies 

submitted by the members prior to the commencement of the meeting. A total of 84 proxy forms 

had been received prior to the AGM. There being a quorum, the meeting commenced at 1930 

hours with Mr Daniel Teo in the chair. 

 
AGENDA 1 

TO ADOPT STANDING ORDERS FOR 31ST ANNUAL GENERAL MEETING 

 
4. Ms Doris Ng explained the rationale for the Standing Orders, which was to provide for an orderly and fruitful 

conduct of this AGM. Chairman announced that the resolution was passed as 87% of the members had 

voted for the resolution. 

 
AGENDA 2 

OPENING ADDRESS BY CHAIRMAN 

 
Members  
My fellow Directors 
Ladies and Gentlemen 
 
5. Good evening and welcome to ISCOS’ 31st Annual General Meeting. This is our second time 

holding this meeting virtual – while we would have hoped to meet and say hi to everyone in 

person, safety and well-being are our top priorities at this juncture so thank you for joining our 

Zoom session today! 

 

OVERVIEW AND HIGHLIGHTS 

6. Living with the reality of the COVID-19 pandemic, we have grown accustomed to doing things 

differently, such as online events, video calls, working from home and safe distancing. Even during 

the temporary office closure in the midst of the Circuit Breaker last year, it did not stop our team 
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from reaching out to ISCOS members, many of whom are facing tough challenges arising from 

the pandemic.  

 
7. As we continue to rely much on technology and digital means to conduct virtual sessions such as 

support groups, Titans sharing and fireside chat, we also stay connected with one another via our 

social media platforms and ISCOS mobile app - if you are not yet on the app, download and 

register an account today to follow our latest happenings!  

 
8. More importantly, we recognised that to sustain members through such unusual times, the ISCOS 

team has to keep calm and stay resilient before we can support you and your family. That’s why 

we started the #StaySteady campaign - to offer words of encouragement and introduce related 

initiatives to tide the members over this period.  

 
PROGRAMMES AND SERVICES UPDATE 
9. For example, we have the Steady Pack initiative to provide items such as masks, hand sanitisers, 

wipes and health advisory to new members. There were also the Steady Payment for members 

who recently secured employment; Steady and Active Award for members who are regularly 

involved in our programmes; ISCOS Relief Pack and retrenchment assistance for those whose 

livelihoods were severely affected by the current situation. You can read more about these 

initiative in page 12 of our latest Annual Report, available on ISCOS website. 

 
MEMBER’S STORY 
10. We also supported active members such as Shajahan who was diagnosed with COVID-19 in May 

2020. As the sole breadwinner with two kids, one could imagine how worrying he must be when 

he was unable to work during the month-long treatment while his wife and children were serving 

Stay-Home Notice at home.  When our team received his text from the hospital, we checked in 

with him regularly and offered various support such as immediate assistance, Family Steady Pack 

for his household and explaining to him ways to tap on his insurance policies and other support 

schemes available. Fortunately, Shajahan has fully recovered and was even given a full salary by 

his kind employer during the hospitalisation. We are indeed glad to be able to support him and 

his family during this time. 

 
NOTE OF APPRECIATION 

11. In addition, we are equally grateful to the kind souls who have supported us in one way or another 

- our sponsors, volunteers and working partners; not forgetting the Board of Trustees for their 

guidance and my fellow directors for their strong support. 

 
CLOSING 
12. As the situation continues to unfold, ISCOS remains committed to uphold our Mission, Vision and 

Value in serving our members. Let us weather through this time together and please #StaySteady 
and safe! Thank you. 
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AGENDA 3 

TO CONFIRM THE MINUTES OF THE 30TH ANNUAL GENERAL MEETING HELD ON 7 AUGUST 

2020 

 
13. Ms Doris Ng said that there were no queries received on the minutes. Chairman declared that 

85% of the members had voted for the resolution and thus the minutes of the AGM held on 7 

August 2020 were confirmed without any amendment. 

 
AGENDA 4 

TO RECEIVE THE BOARD OF DIRECTORS’ REPORT FOR 2020 

 

14. Ms Doris Ng highlighted that the Director’s Report were found on Page 9 and 10 of the AGM 

booklet. She said that the Board of ISCOS records its appreciation to individuals and corporations 

who had worked with ISCOS in the year 2020 and looked forward to their continued support. 

Chairman reported that the resolution was passed as 83% of the members had voted for the 

resolution. 

 
AGENDA 5 

TO ADOPT THE STATEMENT OF ACCOUNTS FOR 2020 

 

15. The salient points of the Auditor’s Report and the Statement of Accounts for the financial year 

ended 31 December 2020, which could be found from page 36 of the Annual report which was 

available on ISCOS website, were presented by Ms Doris Ng. She explained that ISCOS ended the 

year 2020 with a surplus of $$343,798. The small surplus was due to prudent financial and cost 

management together with government funding such as the Job Support Scheme (JSS). She 

added that the overall financial position of ISCOS remained healthy and that ISCOS would still be 

able to run the planned programmes and services for the members.  

 

16. Chairman stated that the resolution was passed as 85% of the members had voted for the 

resolution. 

 
AGENDA 6 

TO APPROVE THE PROPOSED AMENDMENTS OF BY-LAWS 

 

17. Ms Doris Ng explained that the Board and management would review the by-laws regularly to 

ensure that they were aligned with the Co-operative Societies Act, to meet the changing needs 

of our members as well as to improve operational practices and processes. The proposed 

amended By-laws could be found on ISCOS website together with the reasons provided. She then 

highlighted the following key changes made to the by-laws: 

 

a. Clause 6.10 and 7.19 were included in light of the current pandemic, to allow the Board of 

Trustees and Board of Directors to hold and vote at future board meetings electronically. 

 

b. Clause 9.9 was amended to include payment by online banking or cheques while Clause 9.11 

was amended to remove the need for receipts to be signed as the Society is moving towards 

electronic generation of receipts that does not require signature. 
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c. On membership matters, under Clause 4.3, the portion allowing membership fees to be paid 

in installments was being deleted as this was no longer practised.  

 
d. Clause 4.10(c) was amended to make clear that the Board would nominate members to stand 

for election to office. 

 
e. Clause 4.14(d) was amended such that membership shall cease for members who failed to 

declare his interest to remain as a member after having been inactive for a period of at least 

5 years, instead of 10 years. Inactive members refer to those who have not utilized any of the 

Society’s services or participated in any of the events organized by the Society for a period of 

more than 5 years. Such a member would be duly notified of his inactive status and the 

impending cessation of his membership and would be given a month to declare his interest to 

remain as a member. 

 

f. In Clause 4.15, members resigning from the Society would usually request for immediate 

refund. Hence we had reduced to a shorter notice period from 12 months to 1 month, which 

was deemed sufficient to complete the administrative related process. 

 
g. Under Clause 5.7, notice of every general meeting shall be given at least 15 clear days, instead 

of 7 clear days, prior to the date of the general meeting for consistency with the model by 

laws. Such notice may be made by general notification in at least one major newspaper instead 

of across the English, Malay, Tamil and Chinese newspaper or by individual notifications sent 

to the last known address of each member entitled to attend the meeting, which was the case 

for the current year’s notification. 

 
h. Clause 3.1(g), 6.5(a) and 6.6 were included to make clear that the Society has set up the 

ISCOS ReGen Fund or IRF in short, that the Board of Trustees has oversight of IRF, and that 

the chairman of the Society’s Board of Trustees is empowered to appoint, terminate and 

suspend members of the Management Board of the IRF. 

 
i. Clause 6.5(b) was added to allow for situations where expenditure for new initiatives or 

programmes above $100,000 to be approved by the Board of Trustees. The by-laws currently 

provided for the Board of Directors to approve any additional expenditure of up to $100,000 

for any one year. 

 
j. The nomenclature was amended as there was a change from SCORE to Yellow Ribbon 

Singapore. Clause 9.3.3 was removed as the practice of sponsoring the membership fees for 
members by Yellow Ribbon Singapore was no longer practised. 
 

18. Chairman said that 83% of the members had voted for the resolution; therefore, the resolution 

was passed. 
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AGENDA 7 

TO APPROVE THE EXTERNAL AUDITOR FOR THE YEAR 2020 

 

19. Ms Doris Ng said that S B Tan Audit PAC was proposed to be appointed as External Auditor for 

the financial year ended 31 December 2021. Chairman said that 86% of the members had voted 

for the resolution; therefore, the resolution was passed. 

 

AGENDA 8 

TO APPROVE THE INTERNAL AUDITOR FOR THE YEAR 2022 AND 2023 

 

20. Ms Doris Ng said that Apta Management Pte Ltd was proposed to be appointed as Internal Auditor 

for the financial year 2022 and 2023. Chairman said that 85% of the members had voted for the 

resolution; therefore, the resolution was passed. 

 
AGENDA 9 

TO CONSIDER ANY OTHER BUSINESS FOR WHICH AT LEAST THREE DAYS’ NOTICE IN 

WRITING SHALL BE GIVEN 

 

21. Ms Doris Ng reported that ISCOS had received one notice in writing from a member for discussion 

in the meeting. Chairman addressed the following queries received at the meeting: 

 

a. What is the difference between ISCOS and ISCOS Regen Fund? 

Chairman explained that ISCOS Regen Fund is a charity arm set up by ISCOS that runs the 

Fairy Godparent Programmes for the children and families of ex-offenders. It was set up to 

generate greater awareness on the needs of the ex-offenders, their children and families of 

ex-offenders and to enhance the fundraising capabilities by garnering greater support. There 

is no impact to ISCOS members. In fact, ISCOS and ISCOS Regen Fund work very closely to 

ensure that the needs of ISCOS members and the families are being met. 

b. When would we be able to have a physical AGM? Will future AGMs be conducted virtually as 

default? 

Chairman said that as much as possible, we would still like to conduct our AGM physically so 

that we are able to meet up with members in person during such occasions. Hence, it very 

much depends on the COVID situation and the prevailing restrictions. We hope to be able to 

see everyone in person at other opportunities such as when we are able to resume physical 

support group sessions and members’ volunteering activities. 

If there are any other questions that anyone has, please feel free to contact our staff at any 

point in time. 

We recognise that COVID-19 has put a lot of stress for our members and families. Please be 

assured that at ISCOS, we remain committed to supporting our members to ride out this trying 

times. If any of you require additional support, pls do not hesitate to reach out to us. 

 



9 
 

22. As there were no other matters, Chairman said that 86% of the members have voted for the 

resolution to be passed. 

 
23. The meeting ended at 2000 hours with a vote of thanks to the Chairman. 
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DIRECTORS’ REPORT 

 

1. As we move into the second year of pandemic, 2021 remained a year fraught with challenges and 

uncertainties. One of the most affected groups is our members and this is the very reason why 

ISCOS exists – to offer timely assistance to our members in need. Unprecedented challenges have 

brought about new opportunities for innovation as the ISCOS team tirelessly explored all possible 

avenues, online and offline to extend our helping hand. 

 

2. For example, we saw the need to continue some of the COVID-19 related initiatives, such as the 

enhanced versions of ISCOS Relief Pack (IRP) and retrenchment assistance. The enhanced IRP 

allowed us to be more targeted in supporting members who are self-employed and particularly 

hard hit by the restrictions, including hawker stall owners, private hire and taxi drivers. Those 

who faced retrenchment during this time can also rely on the retrenchment assistance for interim 

support. 

 

3. It is very important to us to continue keeping our members engaged. In addition to the Steady 

and Active Award for members who are actively participating in ISCOS programmes, we have 

introduced a new point system within the ISCOS mobile app since 2021 where you can earn points 

by attending events or answering quiz questions, before redeeming these points for vouchers. If 

you have yet to download the ISCOS mobile app, please do so and sign up today!  

 

4. I would like to highlight our member, Noel Immanuel Koh, who is currently managing an F&B 

business at Bedok.  

 

5. In today’s highly competitive society, it is crucial that all job seekers, including ex-offenders are 

prepared to continuously upgrade their skills to increase employability. In the case for Noel, having 

a strong sense of passion in culinary arts, he tapped on the ISCOS Skills Assistance Subsidy 

Scheme (SASS) which helped to lighten his financial burden while pursuing the WSQ Higher 

Certificate in Food Services (Culinary Arts) last year. After successfully completing the course, he 

found opportunity in the F&B sector and has been steadily applying his skills since then. Despite 

his time occupied with work and church, Noel has expressed his keenness to give back to ISCOS 

by sharing his stories and offering job opportunities to other ex-offenders. 

 

6. Noel’s determination to be better and his never-give-up attitude in pursuing his passion is 

something we can all emulate. We are indeed glad to have played a part in his transformation 

journey! Read more about Noel’s story in our latest Annual Report available on ISCOS website. 

 

7. Over the past three decades of supporting the reintegration of our members, we could not have 

achieved the ISCOS mission alone without the support and efforts rendered by our sponsors, 

donors, volunteers, partners and stakeholders especially during this trying period, not forgetting 

every ISCOS member who places trust in our work.   

 

8. I would also like to express my appreciation to the supportive board members and staff in Team 

ISCOS for their outstanding efforts despite the work-from-home arrangement and reduced 

operating hours in the last year.  
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9. It has been my great pleasure to serve as the ISCOS Chairman for the past six years. Looking 

ahead, I will step down as Chairman and will pass the torch to Mr Sallim Abdul Kadir, with effect 

from 1 June 2022. Someone who is very experienced in his areas of expertise, I trust that Mr 

Sallim will carry on the ISCOS mission to lead the Board and serve in the best interest of the 

community.  

 

10. As long as we continue with the same spirit of resilience and adaptability, I am confident that we 

can face 2022 head-on stronger than ever, together with each of you. 
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APPOINTMENT OF EXTERNAL AUDITOR 

 

S B Tan Audit PAC to conduct the external audit of the Co-operative for FY2022. 

 

 

TO ELECT MEMBERS TO THE BOARD OF DIRECTORS FOR TWO YEARS 

 

No. Name Designation in Co-op 

1.  Ms Apriani Kartika Member 

 

TO RE-ELECT MEMBERS TO THE BOARD OF DIRECTORS FOR TWO YEARS 

 

No. Name Designation in Co-op 

1.  Ms Jenny Tsin Member 

2.  Ms Judy Hunt Member 

3.  Ms Sammi Lim Yanzi Member 

 

 

 

 


